Wellness Strategy Group Meeting
Agenda & Notes

Chair: Michael D. Pelletier, CEO
Recorder: Christina Thiessen, Executive Assistant
Location: Zoom Conference Call, July 24, 2020
Time: 10:00 a.m.
Agenda Agenda Topics Person(s) Responsible
Order
1. Agenda Overview — request to add All

additional items

2. Client Support and Navigation Addictions Workers

3. Prevention Recreation Coordinator, Cultural
Coordinator, Restorative Justice
Coordinator

4. Political and Governance Actions Chief Executive Officer
5. Wraparound Services and Facilities for Director of Health and Community
Wellness Services

Roll Call: Michael Pelletier Jr., Christina Thiessen, Karen Bannon, Meagan Drebit, Rebecca Arthur, Addictions
Worker- Allie- Joe Pelletier, Shannon Crews,

1. Agenda Overview-Opening Prayer- Michael Pelletier
e Update from Dilico- community based treatment cycle and aftercare within the community
e The Aboriginal Shelters of Ontario- Application Review- draft version to be reviewed by group

2. Client Support & Navigation- Addictions Workers
e Upcoming community clean up- tentative date for end of July or beginning of August)- working with
superior points
o Recommendation to move to first week of August- more time for advertising to community

3. Prevention- Recreation Coordinator, Cultural Coordinator, Restorative Justice Coordinator
e Update deferred to next meeting

4. Political and Governance Actions- Chief Executive Officer
e Reviewed link emailed- article- banning drug dealers from community. Reviewing how they are
putting in place. Using bylaws, and shutting down the community, not as easy with our community
having numerous access points
e Discussion on community awareness
o lllicit Drug free zone- signage in place



o Message endorsed by Chief and Council

5. Wraparound Services and Facilities for Wellness- Director of Health and Community Services

Preparing for training for intakes
Presentation for group
Staff managers meeting- who will be apart of the wellness hub.
o Discussion on building layout
Following up regularly (3 months, 6 months, 1 year)
o One on one- client centered
o Helping support each vision
Training on different levels, Chief & Council, Staff & Wellness Committee, Community
Include representatives from each department

Action Items
Action Items- July 24™ 2020 Date to review Person/Department
Responsible
Message to Chief & Council for Next meeting CEO
signage
Meeting reminders- meetings are | Ongoing CEO
biweekly
Review/develop training on Next meeting Shannon- Ontario Works
different levels. Wellness Manager
Committee & Employees first.




