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Overview 
• Process 
• Strategy 
• Challenges 
• Unexpected outcomes 
• Final Product 
• Success and what’s Next 



Organizational  
Strategic Plan 



Call to Action 
Sustainable Peterborough establishes climate change 
action plan  
Otonabee Conservation’s Strategic Plan recognizes 
climate change as an ‘Organizational Driver’ 
Otonabee Conservation participates in climate 
changemakers project  
City of Peterborough declares a Climate Emergency  
Climate Change not yet institutionalized, call to action 
by a local climate change champion 
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Where to start? 
• Climate Change Strategy sat on side of several desks for 

years 
• Difficult to know where to start – huge project! 
• Engaged students for fresh perspective to get started  
• Review of CAs:  

• who had a climate change strategy on web?  
• gathered examples  

• Developed action plan and briefing note 
• Initiated staff input session 

 



Staff Input 

• Gathered input from staff via email and facilitated session 
• Opportunity for group input, and department-specific 

expertise 
• Created forms in Excel to organize information 

 



Board Input 

1. Staff report to board resulted in direction to 
develop Climate Change Strategy 

2. Gathered input from board during workshop 
3. Developed several drafts 
4. Final approval  

 



Board Input 



Goals 



Structure 
Goal 

Objective 

Action 

Target 

Performance Measure 

Timing 

Staff Lead 



Example 
Goal | 

Objective |  

Include climate change considerations in policy and program development and 
implementation; enhance local capacity to withstand the impacts of flooding from 
increasingly frequent and intense storm events.  



Example 
Action | 

Undertake audits of facilities/operations and implement recommendations with 
new builds or when retrofitting existing infrastructure  
(i.e. energy audits, waste audits, ISO 14001, installation of energy efficient 
lighting, cooling, heating systems, windows, plumbing, etc.) 

Target |  

1. Complete energy and waste audits for operations and facilities, prioritize 
recommendations for implementation 

2. Adopt energy efficient design principles for any building renovation or 
replacement (i.e. LEED Certification)  



Example 
Performance Measure |  

1. Audits completed and priority recommendations implemented 
2. Adopt efficient design principles for building renovation or replacement 

Timing |  

Staff Lead |  

Now / Short-Term / Long-Term 

Manager, Conservation Lands                      Manager, Corporate Services 



Go from this… 













Accessibility & Design 



Implementation 



Green Economy Peterborough 

• Joined Green Economy Hub 
• Updated education program materials 
• Low hanging fruit for year 1: 

• Climate Change Strategy available online 
• Updated purchasing policy 
• Formed the Green Team 

 
 

 





Next steps 

• Add to workplans 
• Include in annual budget 
• Included category 1,2,3…… 

 



Takeaways 
• Just start; simple is better 
• Doesn’t need to be 

complicated 
• Don’t forget to involve the 

Comms staff early in the 
process 

• Iterative process; it won’t 
be perfect the first time 

• Involve everyone 

• Did this remotely 
• Visuals / Photos 
• Now in budget 
• Included in organizational 

performance objectives 
• green team established 

 



Climate Change Strategy & Report Card 
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