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Toll Free: 1- 800- 465- 5581 One-on-one support by a trauma informed Claims Assistant Fori diat ional
Phone: (807) 622- 1413 for help completing the Claims Form Toll Free: 1-866-925-4419
Fax: (807) 622- 3024 Phone: 1-877-515-7525 Access Health Support Services & more information
Email: info@nanlegal.on.ca Monday through Friday 8am - 9pm Eastern Toll Free: 1-888- 301- 6426
Website: www.nanlegal.on.ca (Interpretation services provided upon request) www.healthcanada.ge.calirs

Email: idscommunitysupport@argylepr.com
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Toll Free 1-844-626-4673 24{7 Services in English, Cree, Ojibway, Inuktitut, French Services in Ojibway, Oji-Cree, Cree, English, French
Text: 1- 844- 626- 4673 Toll Free 1- 855- 242- 3310 2417 y sensitive lling, advice, and
www.nanhope.ca with Chat Feature www.hopeforwellness.ca with Chat Feature support to Indigenous women.

Toll Free: 1-855-554-4325
www.talk4healing.com

In-house elders offering support, 24/7 support to family, friends and community members Toll Free: 1-800-721-0066
Monday to Friday 9- 11am and 1 - 3 p.m. impacted by the loss of a missing or murdered Indig WWW.irsss.ca

Toll Free: 1- 888- 664- 7808 woman, girl, or Two-spirit person

www.nwac.ca Toll Free: 1- 844- 413- 6649

https:/iwww.mmiwg-ffada.ca

NISHANAWBE ASKI NATION TRIBAL COUNCILS:

1. Independent First Nations Alliance * 2. Keewaytinook Okimakanak Council ¢+ 3. Matawa First Nations ¢ 4. Mushkegowuk Council
5. Shibogama First Nations Council < 6. Wabun Tribal Council * 7. Windigo First Nations Council * 8. Independent Bands




About NALSC

On March 1,1990, Nishnawbe-Aski Legal Services Corporation was created to address the
shortcomings in the administration of justice within Nishnawbe Aski Nation (NAN); and to
improve access to justice for members of NAN. Since 1990, NALSC has grown steadily
and worked hard to develop a professional image, and to hire qualified staff to carry out
the corporation’s mandate. Innovative and creative programs have made NALSC a

leader, and at times — an example, in alternatives to justice options. NALSC has met with

success in these areas.

MANDATE

To promote creative community-based justice systems and to deliver on a wide range
of law related services including legal, paralegal, public legal education, and law reform

services to members of Nishnawbe Aski Nation.

MISSION

To deliver the programs and services in a culturally appropriate manner

sensitive to the unique values, customs, and traditions of NAN communities.

OUR VALUES & PRINCIPLES

« Unity, Self Governance, * Humility
and Sustainability « Courage
* Respect and Dignity « Compassion and Caring
« Integrity and Honesty « Wisdom
+ Sharing and Partnership « Truth
VISION

To respect and revitalize restorative justice forms of justice

through Indigenous laws and Pimatisiwin.




A SYMBOL OF UNITY

The Nishnawbe-Aski Legal Services symbol combines the
traditional elements of the Aboriginal community with those of
the Euro Canadian tradition. Designer Roy Kakegamic weaves a
scales of justice theme into the symbol using a balancing
peace pipe. The pipe is recognized as the historical sacred
symbol for bringing understanding between different people.
The peace pipe is balanced on a tipi, which is the ancestral
symbol for the home. On each side of the tipi is a feather
hanging from the peace pipe. One side of the tipi is
coloured white and the other side black symbolizing the
need for understanding of the two sides of every story. In
the middle of the tipi is a red opening, an open invitation
to the coming together of both sides. The three
elements: the peace pipe, tipi and feathers are
contained in a circle — the circle of life — without
beginning or end. This creates the fourth element in
the design. Each of these elements represents one of
the four directions of the compass. This theme is
repeated in the four sacred colours in the symbol:

red, yellow, white, and black.



Nishnawbe- Aski Legal Services Corporations

Programs and Services

Legal Aid Ontario
- Staff Lawyers & Summary Advice (Criminal and Family)
» Duty Counsel
« Community Legal Workers

« Public Legal Education
Bail Verification and Supervision Program
Community Release and Reintegration

Gladue
» Gladue Case Workers

» Gladue Writers

Restorative Justice
« Community Youth Justice
« Community Youth Intervention
« Sexual Assault and Domestic Violence Prevention Services
« Community By-Law
« Community Learning Hub
« Guns & Ganges Services

« Pre-Charge Diversion

Victim Witness Liaison Program

PLEASE VISIT OUR WEBSITE AT

Talking Together Program WWW.nanIeng.on.cq

Discharge Program




Board of Directors

The Board of Directors is made up of 8 voting members
representing various Tribal Councils across NAN territory. The
board is also made up of special advisors, Elder representatives
East/ Central/ West, Ex- Officio from Nishnawbe Aski Nation
corporation whom holds the portfolio of Justice, and a Youth

Representative from the Nishnawbe Aski Nation Youth Council.



BOARD OF DIRECTORS MEMBERSHIP 2020- 2021

CHAIR: JIM BEARDY

Independent First Nations

VICE CHAIR: Frank McKay

Windigo First Nations Council

SECRETARY/TREASURER: Jason Batise

Wabun Tribal Council

DIRECTOR: Simon Winnepetonga

Shibogama Tribal Council

DIRECTOR: Tom Wassaykeesic

Unaffiliated Member of Mishkeegogamang First Nation

DIRECTOR: Vontane Keno

Keewaytinook Okimakanak

DIRECTOR: DGC Rebecca Friday

Mushkegowuk Council

DIRECTOR: Lisa Echum

Matawa

EX-OFFICIO NISHNAWBE ASKI- NATION CORPORATION:
Deputy Grand Chief Anna Betty Achneepineskum

EX-OFFICIO NISHNAWBE ASKI- NATION YOUTH COUNCIL
REPRESENTATIVE: Ashley Bach

ELDER EAST: Barney Batise

ELDER WEST: Vacant

ELDER CENTRAL: Sarah Waboose




MESSAGE FROM THE CHAIR

Wachiya!

Anishinawbe people of this great nation continue to thrive under harsh and difficult

circumstances brought on by natural disasters or man-made crisis.

Under these most stressful and uncertain times, Anishinawbe people seek a brighter future for
their families and communities. The vision of elders and leaders of the past talked about the
outcome of their people, the changes that would take place altering the ways of the past and

setting a new beginning.

The leaders with great knowledge and elders with a strong vision, often mentioned about the

future to come, and that future they referred to has arrived.

Change is happening in every aspect of aboriginal culture; the traditional lifestyle, family and
community life has disappeared. Today, the biggest life changer is technology, having a

global effect in our world.

According to Canada’s Chief Justice, the legal system must continue to modernize and

innovate, warning it cannot return to pre-pandemic ways of doing business.

The Supreme Court of Canada said that all players in the justice system are reassessing what

they do, how they do it, and how effectively they meet the needs of the people they serve.

Access to justice is not a fundamental right or a service, but above all a basic human need

and an essential ingredient of democracy.

Anishinawbe communities must do likewise, quickly adapting to using technology to

communicate and conduct business through audio, video or virtual.

Aboriginal nations were created and settled here on this land for a reason. Government or

Church, through politics or religion, cannot change that.

As Anishinawbe people continue to move forward, gaining their rightful place in their land, we
need to remember how the elders and leaders of the past have always taught and encourage
their people to seek guidance from the Creator. Asking the Creator to bless this nation to

protect our sovereignty.

May you have a great future. God Bless!

JIM BEARDY
Chair, NAN Legal Board of Directors



EXECUTIVE DIRECTOR’S MESSAGE - ANNUAL REPORT 2021-2022
IRENE LINKLATER B.A., LL.B.

Aniin Boozhoo Wacheya. In 2021-2022 NAN LEGAL stayed focused on the delivery of legal services and
the multiple justice related programs with staff located at the NAN LEGAL member communities and at

the four regional offices in conducting our organizational and funding responsibilities.

In this Annual Report as negotiations for a new Legal Services Agreement with Legal Aid Ontario
continues, it is critical to remember the mandate and vision of the Chiefs and Elders. The NAN LEGAL
Annual General Meeting held on February 9, 2022 by zoom Virtual and in-person highlighted the vision
of the Chiefs and Elders for creating NANLEGAL that confirms that much work remains to achieve the
dual mandate set out in Nishnawbe Aski Nation Resolutions (Res). Res.1988/45 and Res. 1990/26 that
“traditionally our people had their own system of justice and Nishnawbe Aski wishes to re-establish that
system” and resolved to “affirm our commitment to the goal of re-establishing traditional forms of
justice within our own communities” and “supports the initiatives of any Band which wishes to pursue
the development of traditional justice at the community level” and “in the interim Nishnawbe Aski Nation
continue to work on improving the administration of justice in our communities by participating in the
Working Group on the administration of justice in the Remote North and its Steering Committee.” Res.
1989/40 stated the Chiefs “agree to the establishment of a Legal Services Corporation” that created a
mixed legal service model as NAN Legal Services Corporation (LSC) in 1990 “to address the
shortcomings of the administration of justice and improve access to justice” for the NAN member First
Nations. Res.1990/26 resolved to “respect and support those who wish to pursue the development of
traditional justice systems while recognizing the needs of our individual members to have adequate
legal services” that “the Board of the LSC adheres to its mandate to promote creative community

-based justice programs and to ensure the education of non-Native justice personnel about First
Nation traditional values and culture” and “the Executive Council address the issue of justice
immediately, taking into consideration a traditional component, under the Memorandum of
Understanding as an integral part of the “powers and institutions of self-government” negotiations. The

2005 outdated MOU will be replaced by the new Legal Services Agreement anticipated to begin in 2022.

This year several NAN member Elders and former Leaders met with the Board of Directors by virtual
zoom for a Vision Renewal Statement for NAN LEGAL. Their wisdom, knowledge, and experience from

having been involved in the establishment of NAN LEGAL into 1990 developed the Vision that states.

To respect and revitalize restorative justice forms of
justice through Indigenous laws and Pimatisiwin.

On behalf of the Staff, | wish to express our appreciation to the Board of Directors for their dedication
and support and look forward to greater in person activities in the next year. | want also to thank our
funders who supported NAN LEGAL by continuing to fund our services and programs that serves to

support the First Nations members and communities.

The following annual services and program reports and audited financial statements refer to the fiscal

year from April 1, 2021, to March 31, 2022.



MANAGER OF LEGAL SERVICES - ANNUAL REPORT 2021-2022
DON RUSNAK

Aniin Boozhoo Wacheya. The Legal Services Department of NAN Legal Services (NALSC) is currently
made of up of 3 distinct programs, Legal Aid, Gladue and the Indigenous Bail Verification,
Supervision & Community Release & Reintegration Programs. The Department currently makes up close
to half of the full time complement of employees at NAN Legal Services. As we continue to integrate
and evolve the delivery of services across NAN Territory, we are constantly adjusting to deliver the

best services across such a unique region.

The Legal Services Department continues to be affected by the COVID 19 Global Pandemic and its
wide-reaching impacts on all aspects of life across NAN Territory. Staff across the entire Department
have adapted to the realities of delivering service during the ongoing pandemic and continue to
adjust and innovate. Throughout the pandemic the health and safety of our clients and staff has been
paramount as we adjusted to the realities of virtual courts and lack of in person services.

Over the course of the last several months, as the on the ground realities of the pandemic and
regional health restrictions and rules allow, staff have begun the resumption of in person services.
To date all NAN Legal offices are open and where health restrictions and regional rules allow, in

person services have resumed.

In the coming weeks and months, we will see the resumption of in person court appearance in our
communities, as local leadership decides when and how those appearances will resume. We are
working closely with local leadership, the Indigenous Justice Division of the Ontario Ministry of the
Attorney General and its Recovery Secretariat on making sure the community’s requirements for a
safe reopening are met. Only when the communities welcome the courts back, will the in-person

court appearances resume.

It has most certainly been a difficult, few years. | would first and foremost like to thank the people
throughout NAN Territory for their patience and understanding during this unprecedented time. |
would like to acknowledge the leadership in the communities for the work they have done to steer
their communities through uncertainty of the past two years. | would also like to acknowledge and

thank the staff of NAN Legal for their hard work and dedication throughout.



Legal Aid Program

As we continue to adjust to the realities of the ongoing
COVID-19 Global Pandemic Legal Aid staff continue to
operate on a hybrid basis. Where health and safety
rules and restrictions have allowed, in person services
have resumed. In most NAN remote and satellite
courts, staff have been restricted to virtual services

either via telephone or video conferencing.

Most NAN remote and satellite courts continue to be
held virtually. Per diem duty counsel have continued
to be scheduled for all the satellite courts in NAN
Territory. NAN Legal has continued with virtual
advanced days for most courts except for courts that
are now being held in person. The advance days are
scheduled the day before court from 1-3 pm in
conjunction with other Justice System partners.
Individuals can call into the court and can speak to
the duty counsel or where in person services have
resumed, meet with court workers or duty counsel in
person. The community legal workers are also
available to assist clients in completing forms and

applications for legal aid or other services.

Summary advice lawyers continue to be available
Monday, Wednesday, and Friday from 1:00 p.m. to
5:00 p.m. A family lawyer is scheduled for advice

on Wednesdays.

13



Legal aid staff have continued to develop and expand skills throughout the past year by participating

in numerous training and professional development programs throughout the year. Below are listed

the training and professional development staff have completed throughout the year:

GRIEF[/LOSS COMMISSIONER
TRAINING FOR AFFIDAVITS

HUMAN RESOURCE
INFORMATION
SYSTEM TRAINING

PUBLIC LEGAL
EDUCATION

INDIAN DAY
SCHOOL
APPLICATIONS

LEGAL AID
UPDATES



PUBLIC LEGAL EDUCATION

The PLE team worked through four proposals with the Policy Advisor. The team is currently
working though the Indian Day School claims, while providing support to NAN community
members. PLE staff continue working through the Anti Racism, Anti Hate proposal, doing
community engagement events in the urban centers, while moving the project forward. Over
the course of the year PLE staff with the assistance of other NAN Legal staff updated the “know
your rights” cards, much of the NAN Legal brochures and Treaty maps posters. Staff continue to
maintain the NAN Legal website and assist in putting together the Annual Report. During the
past year staff have held numerous public legal education sessions, via Zoom, as well as taking

part of various committee meetings.

PERSONS ASSISTED BY DUTY COUNSEL AND
SUMMARY ADVICE LAWYER

April 1, 2021, to March 31,2022
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NALSC CERTIFICATES ISSUED FROM APRIL 1, 2021, TO MARCH 31, 2022
2021-2022 NAN A048 Certificate Breakdown

B Criminal
[ Family and CYFSA

B civil

2536 - 85%

LEGAL AID ONTARIO NEGOTIATIONS AND SIGNING,
SIOUX LOOKOUT ONTARIO

NAN Legal Board Chair
Jim Beardy, and LAO
Board Chair Charles
Harnick, sign “Terms of
Reference” in Sioux
Lookout on September
2021, for a new Legal Aid

Services Agreement.
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Gladue Program
2021-2022

GLADUE REPORTS

Waacheya, booshoo from the Gladue Program. The Gladue
program continues to focus on preparing Gladue reports as
required under the Criminal Code of Canada for Nishnawbe
-Aski Nation (NAN) members. The main emphasis is to
reduce Aboriginal over-incarceration in correctional
institutions. Therefore, the goal of the Gladue report is to
tell the subject’s life circumstances that brought them
before the court, and alternative sentencing
recommendations with restorative justice options.
COVID-19 still played a factor in the number of Gladue
report requests. Our Gladue report requests continue to be
down significantly since 2019-20 when the pandemic
started. Our Gladue writers were not able to do community
visits to do in-person interviews; correctional facilities went
on lockdown due to COVID-19 outbreaks, and, at times
when correctional facilities reopened, no face-to-face
interviews were not allowed, only behind glass windows;
fly-in remote community courts proceeded through ZOOM,
and the majority of Gladue reports prepared were only for
in-custody matters. Below is the number of Gladue reports

prepared for the fiscal year.



GLADUE REPORTS REQUESTS 2021-2022:

Initial Interim Final
(April 1, 2021-Sept 30, 2021)  (Oct 1, 2021-Dec 31, 2021) (Jan 1, 2022-March 31, 2022)
Sioux Lookout-Kenora 9 1 8
Thunder Bay 5 6 4
Timmins 7 9 8
Total 21 26 20

Note: Total Gladue reports requested this year are 67

GLADUE AFTERCARE WORKERS

The Gladue Aftercare Workers also known as “Gladue Caseworkers” work with NAN Gladue clients
once they complete their sentencing before the courts. In the Gladue reports, caseworkers assist the
Gladue writers to prepare Gladue recommendations that are culturally appropriate. There were 67
new clients throughout the reporting year. Not all new clients were sentenced, their court sentencing
was adjourned throughout the preceding months. Caseworkers continued to make referrals to
service providers for culturally appropriate programming, particularly for clients living in urban areas.
Gladue Caseworkers improve Gladue services by incorporating trauma-informed-based services
into service planning that are both traditional and mainstream approaches to counselling. Gladue

Caseworkers reported disruption of services to clients due to the COVID-19 pandemic.




COMMUNITY PARTNERSHIPS AND PRESENTATIONS

The Gladue staff continued to develop community partnership with justice personnel
by circulating a newsletter to make awareness of our Gladue program in our NAN area.
It was intended for judges, lawyers, and crown attorneys on how to request a Gladue
report. Other topics included “Guilty Pleas When Requesting a Report,” “Sealing of
Gladue Reports,” “Conditional Sentence Orders,” COVID-19 updates, and the role of
Gladue Caseworkers. Also, the Gladue program submitted Gladue information to our

Public Legal Education department.

As noted, the COVID-19 pandemic impacted many other organizations, including our
Gladue program. All community partnership engagement proceeded through Zoom.
The Gladue staff continues to build a working relationship with Probation and Parole,
social workers, and Native Inmate Liaison Officers (NILO) to work together for NAN
inmates in correctional facilities. Developing a positive working relationship with
correctional staff has had its benefits. We were able to dialogue and assist NAN
inmates in custody. NILO workers would contact the Gladue staff about an inmate
needing a Gladue report for their sentencing.

The Gladue Caseworkers would then advocate for NAN inmates needing Gladue
reports and contact their legal counsel. Gladue posters were also circulated to

correctional facilities in our NAN region.

Gladue presentations were very minimal this year due to no in-person contact, and
travel restrictions to communities, but the Gladue program did some presentations.
Timmins Gladue staff were able to present to Brunswick House First Nation via Zoom
when it was requested by a Council member and to the Salvation Army. In February
2022, the Gladue department participated in the NAN Justice Symposium with guest
speaker Harry Laforme. Mr. Laforme presented and spoke on “Gladue & A Third Prong
Approach to Over Representations and Over Incarceration of Aboriginal Peoples.” The
Gladue program also did a presentation on “Know Your Gladue Rights” to NAN

members in March 2022.



PROFESSIONAL DEVELOPMENT AND TRAINING

The Gladue staff continues to partake in professional development and
training for improving client services. Listed below are some training staff

did throughout the year via Zoom:
*  Harm Reduction and Naloxone Training

. Front Line Skills for Social Workers, Motivational Interviewing Skills:
Strategies for

Supporting Change, and Case-Noting. three-day workshop
« Anti-Human Trafficking Prevention, Awareness, & Strategy
+  Ontario Indigenous Friendship Centre Justice Workshop
+  Development on Custom Laws & Aboriginal Justice
« Aboriginal Legal Services: Gladue and Aftercare Conference

+  Anxiety Disorder Training
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Indigenous Bail
Verification and
Supervision and
Community Release
and Reintegration
Programs 2021-22

It has been a busy year for Bail and Release and Reintegration.
Despite COVID 19, all workers across both programs have been
busy with clients and providing legal and social service resources

and information to both clients and community members.
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2021 - 2022 STATISTICS
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STAFFING

The Bail and Reintegration Teams are almost fulling staffed except for a vacancy in Sioux
Lookout. Some changes to the team were, having Catherine Gull as their interim Transition
Coordinator, while Oana Cristeaq, Bail Manager and Staff Lawyer is on maternity leave until
October. Catherine has been a Bail Worker in Timmins since May 2020 and prior to that, she
was a Gladue writer for 3 years for NALSC. The Team also welcomed Don Rusnak, Manager of
Legal Services, as the Manager for the team until Oana’s return. There is always a learning
curve for both new staff in leadership

positions and workers, but the transition went well.

The Team also welcomed Rhyan James, who has come with much experience as his prior
position was Bail worker for Ininew Friendship Centre’s Bail Program, and Ashley Pelletier, who
was hired on contract to cover Amanda Ratte, who also went on maternity leave and is
returning in September. And the newest hire is Bobby Aninishinabie as the Release and

Reintegration Worker for Sandy Lake, welcome Bobby!

The Bail Program is also in the process of hiring an Admin Assistant to provide program support
with the new up and coming opportunities and will be a much-needed asset. The successful

candidate will be based in Timmins but will provide support to the whole team.




PROGRAM UPDATES

The Team has engaged in a variety of Trainings and held Program Presentations via Zoom,
to maintain personal safety throughout COVID. The team participated in a two-day Mental
Health First Aid First Nation (MHFA) Training and Cultural Awareness Training with Superior
Strategies Supply and Service Inc. All team members received their certificate for the MHFA
and it greatly aided in recognizing and being able to act when interacting with any clients
experiencing situational crisis or diagnosis. Cultural Awareness Training was generalized
with some historical components in conjunction with contemporary references. Most team
members were aware of the overall course content, but it was a good refresher and brought

out a lot of excellent group discussion.

Some of the team participated in a three-day OFIFC (Ontario Federation of Friendship
Centres) Justice Conference in October as well. Again, it was a good proponent for new
information and refreshers. Participants were engaged in Gladue presentations and

discussions, which are directly connected to the CRRW work.

The team also participated in NALSC’'s AGM, held program presentations for the Indigenous
Justice Division’s Regional Justice conference, and have done outreach in the community,

which was not always possible with COVID restrictions.

Indigenous Bail Program and Community Release and Reintegration has successfully
navigated through Covid barriers and it's a very exciting time as the program builds for
Timmins and the Remote communities. For the first time since Covid, the team will be
engaging in in-person training. It will be a great opportunity to learn from each other,
network and be involved in Strategic Planning and everyone is looking forward to

meeting new (and newer) employees and seeing old friends and co-workers.
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Discharge Planning
Program - Annual
Report 2021- 2022

SUBMITTED BY:
PROGRAM COORDINATOR HOLLY SITCH

The discharge team doubled the number of last years clients being

assisted to travel home. It was an amazing and very busy year with 652

people supported in their travel home.
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Discharge Planning Program - Annual Report 2021- 2022 con’t...

North West Central North East

+  Funding was found to continue the Discharge Program for as long as the funding

would last in this new fiscal year.

+  We were very busy and doubled the client discharges that we did last year. At the
end of this past fiscal year, we had assisted 652 clients which has surpassed the

318 we did the previous year.

+  Some of the challenges we faced have to do with COVID testing, valid ID and proof
of vaccinations. We have been contacting, when necessary, the client’'s families
for their ID and to get their proof of vaccinations. Court ran late quite often leaving
transportation for clients either scheduled for the following day or the drivers
having very late transportation that was most of the time in darkness. We also
dealt with some very unpredictable weather and road conditions throughout the

year.

*  We have also assisted with discharge plans for Youth who are being released.
There has been an increase in referrals as our name is getting out to Youth

probation and lawyers.

«  Thunder Bay has been sending their overflow to Central North - Penetanguishene
and Central East - Midland facilities and they usually are only there for a week or
less and then need to be sent home. This created an issue due to the outbreak of
COVID in the facilities and therefore the clients cannot travel in public

transportation.

+  We continue to have numerous late releases which is also a challenge due to most
Band offices being closed by the time we receive the referral. Fortunately, some
Chief's and Pandemic Leads have given us their personal cell phone numbers so

that we can contact the community before sending the client home.

«  An application for funding through the COVID - 19 FNIHB Ontario Indigenous
Community Support Fund was completed and sent in as well as one for the
Ministry of Transportation. Unfortunately, all funding was stalled due to the
upcoming election; we are hoping to hear back soon on the outcome of both

applications.
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Restorative Justice
Department
Annual Report
2021-2022

SUBMITTED BY: CHANTELLE JOHNSON
RESTORATIVE JUSTICE MANAGER

Due to the restrictions that have been in place within First Nation
Communities, on Provincial and Federal Courts proceedings, and on
community gatherings as a whole, the amount of programming done
this year has been lower than in previous years. However, these
restrictions have not stopped us from continuing to provide services to

members of NAN.




The Restorative Justice team for youth and adults has continued to utilize the
technology available such as online platforms (zOOM, Facebook, Microsoft Teams,
Skype) to get in contact with their clients and ensure that they can facilitate necessary
programming through virtual circles. Since we have begun virtual circles, Victim
Participation has increased by approximately 50%. This is a great achievement, as we
want to work towards mending the harm done to all parties involved, particularly

victims.

The Youth Intervention program and the Guns and Gangs program have continued to
work through the lockdowns within the communities, ensuring that they are facilitating
activities that the youth can do on their own or at home with their families. Many of
these activities included contests and would feature themes such as art appreciation,
photography, music, writing, and any other activity that brings out a person'’s
creativity. Facilitators have also been able to host video game tournaments where
youth from across the NAN Territory can come together and play or chat, providing a
form of social interaction that has not been otherwise possible with COVID-19. Finally,
we were able to host a virtual Youth Symposiums where we have been able to bring in
music artists from the Reach for Life Tour to connect with youth over ZOOM. This
included youth registering and participating in music workshops, while the artists told
their stories to empower the youth. Despite the limitations of COVID -19 and our
dependence on virtual outreach strategies, this year has been full of very successful
programing. With in-person gathering opportunities now arising, we are looking

forward to resuming face-to-face programming where possible.

The Community Learning HUB has also continued to facilitate virtual programming
with youth and adults who have been referred to the program, and we have continued
accepting self-referrals for those wishing to improve their life and employment skills.
Our HUB facilitators have also been working on a new gender-based violence program
in collaboration with Springboard that is rooted in the seven grandfather teachings,
which will become available in July 2022. We will continue to work with Springboard to

create new programming as funding becomes available.

We are proud to announce the Sexual Assault and Domestic Violence (SADV) program
has been designated as an Indigenous PARS program with both staff working diligently to
ensure clients have all of the opportunities, they need to complete programming. Group
sessions for this have begun with classes occurring three times a week to assist with
the caseload, however, individual sessions are accommodated for those who are

unable to attend due to prior commitments.




Restorative Justice Department - Annual Report - 2021-2022 con’t

The Bylaw Program has started facilitating in-person presentations within the First Nation
communities and have worked with other restorative justice facilitators to ensure that
cases relating to bylaws/BCRs are referred to the program. They have also been working
with the NALSC Staff Lawyers to bring forward any questions that the First Nations may have
with relation to implementing bylaws within their communities, and what steps will need to

be taken.

The Pre-charge program has been an integral part of the department in ensuring that we
are able to create working relationships with law enforcement to ensure clients have the
opportunity to avoid being placed in the court system. We have had the opportunity to
assist with community evacuees, and sign a protocol between NALSC, Nokiiwin, The

Indigenous Friendship Centre, and the Thunder Bay Police to ensure clients are provided

with the services they require.




REFERRAL BY COMMUNITY
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RESTORATIVE YOUTH JUSTICE YOUTH
INTERVENTION PROGRAM




RESTORATIVE YOUTH JUSTICE STAFF

L-R By Law Team Lead; Vern Morris, Restorative Justice Coordinator; Natasha Salatino-Mach,
Restorative Justice Assistant; Lauren Differ, Restorative Justice Manager; Chantelle Johnson,

By Law Worker; Ralph Taylor
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Victim Witness
Liaison
Annual Report
2021- 2022

Since 2001, NALSC has offered support and assistance to
victims of and witnesses to crimes in Nishnawbe Aski Nation
communities. The Victim Witness Liaison Program (VWLP)
assists victims and witnesses of all ages in dealing with the
consequences of victimization and helps them understand

the criminal justice system and their rights.
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Victim Witness Liaison - Annual Report 2021- 2022 con’t

The mandate of the VWLP is twofold, firstly, to offer support to NAN community
members who have been harmed to navigate their role in the criminal justice system,
while advocating for their rights, under the Canadian Victims Bill of Rights. The second
mandate of the VWLP is to bring traditional and culturally appropriate supports and
services to NAN community members who have been harmed. This includes the use of
Elders, knowledge keepers, ceremony and incorporating community-based solutions to

support those harmed.

VWLP offices are located in; Kenora, Sandy Lake First Nation, Sioux Lookout, Thunder Bay,
Kashechewan First Nation and Timmins. For the time April 1, 2021, to March 31, 2022 VWLP
provided service to 996 new referrals from across NAN communities. In addition to
referrals, our VWLP is offering support and assistance to nine families identified in the
Office of the Independent Police Review Director (OIPRD) report “Broken Trust”. This
report, which looked into investigations of deaths of First Nations people in Thunder Bay,
identified systemic failings of death investigations and recommended that nine of the
cases that were reviewed be reinvestigated. Family meetings were held in Sioux Lookout
and Thunder Bay, with the Chief Coroner of Ontario to review the findings of the

reinvestigations.

This year, VWLP launched the Cultural Healing Program in Poplar Hill First Nation, which
brought Elder support to the community, to address identified issues resulting from
trauma and harm. Through culture-based programming, community members were

presented with Indigenous teachings guided by an Elder that focused on:

«  Nurturing healthy lifestyles and relationships

«  Supporting healthy ways of well-being and healing

+  Promoting self-awareness and personal responsibility

«  Developing and strengthening of the Anishinaabe language and ways of
knowing

«  Building life skills and developing new knowledge systems

«  Building stronger communities, providing a sense of belonging

«  Empowering, cultivating self-growth and self-determination




The VWLP also received recognition from the Ministry of the Attorney General as a recognized
Indigenous-Specific Intimate Partner Violence Prevention Program. In collaboration with the
NAN Family Wellbeing Program, work is underway to engage NAN communities in
consultation to learn and understand their needs and supports required to appropriately

and equitably respond to and support families affected by violence.

The VWLP program administers the Victim Quick Response program, which provides financial
support in limited circumstances, to those harmed by violence. When a serious assault or
incident occurs, financial support can be made available for safety considerations or
immediate counselling services. From April 21, 2021, to March 30, 2022, a total of 23 NAN
community members were provided with support through the Victim Quick Response

Program.

NALSC Victim Witness Liaison’s are made aware of victims through referrals from police
services, justice partners, community leadership, or directly from victims who self refer. A
victim in Canada, has rights under The Canadian Victims Bill of Rights (CVBR), which defines
a victim as an individual who has suffered physical or emotional harm, economic loss, or

property damage as a result of a crime committed in Canada.

KNOW YOUR RIGHTS
VICTIMS HAVE A RIGHT TO:

« Information

« Participation

« Restitution

« Protection

« To make a complaint
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Talking Together
Program, Nih Keewaywin
- My Journey Back Home
and Community
Counselling Centre

of North Bay

ANNUAL REPORT 2021- 2022



This past year continued to be challenged with Covid 19; all programs adapted to
virtual technology, teleconferencing for Circles and presentations. A few in-person

meetings gradually took place in the fourth quarter as restrictions lifted.

Staff have participated in various workshop and trainings; HRIS, Vicarious Trauma-

An Indigenous Perspective, NAN Continuity of Care Forum-Seven Youth Inquest,
Traditional Parenting, 2SLGBTIA & Structural Inclusion Within the Gender-Based
Violence Sector, Information Session Yes Employment, OAFM Child Inclusive Mediation,

Human Trafficking Conference Timmins

Program presentations were completed at Nokiiwin, Ontario Association of Family
Mediators Professional Development Conference, Windsor Law Class, Beendigen

Women'’s Crisis Home, Victim Services.

An increased number of Circles were held as restrictions lifted, this allowed for more
engagement. Some barriers the clients were experiencing was lack of data, no phone,
no minutes, covid, hunting, staff turn-over and agencies response time. However,
strategies used to connect with clients were providing minutes, app programs, calling
after regular hours, email, and home visits when possible. We have had several band
representative inquiries for clients on and off the first nation that we are actively
seeking including a Rapid Response process that requires an immediate Circle. My
Journey Back Home have had six Circles in the third and fourth quarter and our

Aftercare Worker continues to work with clients actively on a weekly basis.

We submitted a proposal to MCCSS for Nih Keewaywin-My Journey Back Home last
spring/summer and became a successful applicant in the summer/fall of this report.
Nih Keewaywin-My Journey Back Home is similar to Talking Together Program ADR
(alternative dispute resolution) but designed for youth ages 12-29 using traditional
circles, and servicing clients in the city of Thunder Bay. The program is composed of
an ADR Facilitator and an Aftercare Worker who have distributed introduction letters
to partners and local organizations, as well as assisted with a pamphlet, power point
and banner. We have had inquiries and staff are working on referrals and
presentations currently. Child and Family Services have included our Nih Keewaywin
aftercare worker in service plans and have offered services during the process. Of the
two youth referrals we received one thus far has evolved tremendously in a short time
by following through with appointments, phone calls and keeping the aftercare
worker informed when help/ossistonce is needed, and one has gone back to their

home community.

As challenges and barriers were difficult for our staff and clients this past year, we
continue to work towards providing Alternative Dispute Resolution services and support to

our communities in the best interest of our children.



TALKING TOGETHER, MY JOURNEY BACK HOME & COMMUNITY COUNSELLING CENTRE OF NIPISSING

STATISTICAL REPORT - APRIL 1, 2021 - MARCH 2022
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NISNAWBE-ASKI LEGAL SERVICES CORPORATION (NALSC)
HUMAN RESOURCES -2021- 2022 ANNUAL REPORT

NALSC has grown exponentially over the past 3 years

120
adding approx. 20 new contract/regular positions - 103
including Discharge program workers, Pre-Charge 100
program workers, My Journey Back Home program 80 81
workers, and additional Staff Lawyers. We have 60
added many new positions and filled many of our 60
vacant positions through out the NAN Territory. a0
The Human Resource (HR) Department worked o
2
diligently to successfully fill vacant positions, even o
though faced with the barriers brought on by the 2019 2020 2021 Current
crisis of the COVID-19 pandemic. Total Staff @ Vacancies
34 Total New Employees 9 Short Term/Long Term
(FT/PT/Casual/Contract) Disability Claims
6 Contract Employees 3 Employees on Leave
5 Employees Trcmsferred within 0 WSIB Claims
the organization
0 Employees Retired 5 Resignations

The HR Department continues to work closely with all NALSC programs with their staffing needs as they

grow and expand their services to address the legal needs of the NAN Territory.




NALSC has successfully applied for community funding and worked closely with current funders to
address various needs throughout the NAN territory. Through this, NALSC has been able to provide much
needed services to our clients and further provide job opportunities to NAN members. In the 2021-22
fiscal, NALSC continued to seek funding to address the needs of the NAN communities and from that,
strived to continue building a workforce with strong connections to our NAN communities and clients.
Currently, 24% of our workforce resides in a NAN Community, with many of our other staff being from NAN
communities but residing and working out of our other NALSC main office locations in: Timmins, Sioux

Lookout, Kenora, Thunder Bay and Red Lake.

Effective July 1, 2021, NALSC joined a new health benefit carrier — CINUP.

We are in the process of building our compensation pay grids and finalizing a pay equity plan.

The project is expected to be completed in Sept/22.

It was a challenging year as the pandemic continued, entering multiple waves, effecting our staff,
their families, and their communities. We continue to follow all Provincial guidelines and NAN
community BCR’s in place. Staff continue to work closely with NAN communities to safely deliver

services and work with NAN clients.

Although not all NALSC staff are fully back to their respective offices, all our offices are now open
for clients to safely receive in person services. All offices still have COVID-19 restrictions in place
such as: social distancing, frequent hand washing and an optional mask requirement. Staff

continue to monitor for COVID-19 symptoms and stay home and quarantine if symptomatic.

NALSC has implemented a new Human Resource Information System (HRIS). The organization
began using system in Feb 2022. The system will help staff access personnel documents, see, and
submit their requests for leaves, and have quick access to various shared documents such as the

HR Policy Manual, NALSC Finance Manual, Benefit Booklets, training accomplishments, etc.

HR worked with staff to develop and implement a new HR Policy Manual which was adopted and

approved by the Board of Directors on March 25, 2021.



WHERE HAVE WE MADE
IMPROVEMENTS?

HUMAN RESOURCE INFORMATION
SYSTEM (HRIS):

The HRIS is fully functional now and all staff are using it.

HIRING PRACTICES:
During the pandemic, we were utilizing “Teams” and “Zoom” as
a form of communication to recruit and onboard staff. We are

now moving back to in-person interviews where possible.

HEALTH BENEFITS:
We have joined CINUP as our new health benefit carrier. CINUP
offered more flexibility to better align with claims not covered

by Non-Insured Health Benefits (NIHB).

COMMUNICATION:
All staff receive regular updates regarding new staff, positions,
and their locations. All new staff are also introduced to other

staff during our monthly ALL-STAFF meetings.



We are in the process of developing & implementing our

compensation grids and update a Pay Equity Plan.

We are working with staff to re-open all offices safely to
better serve our NAN clients. With that, we are also

exploring Hybrid Workplace options.

We will continue to look for ways to improve our
recruitment strategies to better reach our NAN
communities and members with employment

opportunities

We continuously faced with challenges in recruitment
and retention is areas such as competitive salaries and
lack of available housing. We will continue to explore

new strategies and funding work with these barriers.

Succession Planning will be a part of our organizational

forward planning.



FINAL THOUGHTS

Once again, we have had a very successful year in recruitment
and retention. Our staff retention rate has increased exponentially
in comparison to the prior years, as shown above. Vacancies are
being filled quickly with qualified candidates — many from our
NAN communities. Although the COVID-19 pandemic presented
NALSC with many challenges over these past years, NALSC staff
worked extremely hard to successfully come up with innovative
ways to provide services to our NAN communities and clients. We
are now ready to see our candidates, new staff and clients
in-person, moving forward cautiously to return to in-person

interactions at all levels of the organization.

The Human Resources department will continue to support all
staff with their human resource needs and work with the organization to

promote a well-balanced, employee/employer relations.

A )
g <
v v
2z 4
% o
< ~
% §
% &

LN
Ly €
’Legyy sERVC

49



NISHNAWBE ASKI LEGAL SERVICES CORPORATION
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Toll Free: 1- 800- 465- 5581 One-on-one support by a trauma informed Claims Assistant Fori i ional
Phone: (807) 622- 1413 for help completing the Claims Form Toll Free: 1-866-925-4419
Fax: (807) 622- 3024 Phone: 1-877-515-7525 Access Health Support Services & more information
Email: info@nanlegal.on.ca Monday through Friday 8am - 9pm Eastern Toll Free: 1-888- 301- 6426
Website: www.nanlegal.on.ca (Interpretation services provided upon request) www.healthcanada.ge.calirs

Email: idscommunitysupport@argylepr.com

ps:/indi pport/ i pport-prog

Toll Free 1-844-626-4673 2417 Services in English, Cree, Ojibway, Inuktitut, French Services in Ojibway, Oji-Cree, Cree, English, French
Text: 1- 844- 626- 4673 Toll Free 1- 855- 242- 3310 2477 y sensitive lling, advice, and
www.nanhope.ca with Chat Feature www.hopeforwellness.ca with Chat Feature support to Indigenous women.

Toll Free: 1-855-554-4325
www.talk4healing.com

In-house elders offering support, 24/7 support to family, friends and community members Toll Free: 1-800-721-0066
Monday to Friday 9- 11am and 1 - 3 p.m. impacted by the loss of a missing or murdered Indig WWW.irsss.ca

Toll Free: 1- 888- 664- 7808 woman, girl, or Two-spirit person

www.nwac.ca Toll Free: 1- 844- 413- 6649

https:/iwww.mmiwg-ffada.ca

NISHANAWBE ASKI NATION TRIBAL COUNCILS:

1. Independent First Nations Alliance * 2. Keewaytinook Okimakanak Council ¢ 3. Matawa First Nations ¢ 4. Mushkegowuk Council
5. Shibogama First Nations Council < 6. Wabun Tribal Council * 7. Windigo First Nations Council * 8. Independent Bands
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dA-ZN PLLA: o/DCIQ" NKPIA. Vb AAL o"\° LNbeo™ Mb-
bASCA-?/, VLLA: aDl'Naod- Aa-U. Vb o"?? 9da: D<-b2,
LNb+>, Vb: Ib:a® AAL ASab-0” bASPob-ara"AbU" - bPob o
ALNAA Ta bLPY o?C bAYb:NN. Vbe JUV: ¢A? 9da DDL
bL/aPUP>. Vb: D>9:0d-> 9da> CAYd~ VA-raLbY od-4
bASAINaod. Vb DDV: bAa-UN aaA AbUL? B9od-?
gA bbaCP? AararlA:a” b:, DAL, <:< Vb- LbUJ:.



dofaV 4P Dado9A-> A-I'MAV-A-
A1r9A-a® lNa A-r"AV-A-a?

*Ad* A-PMAV-A-> D2U=AN
« doPaba’ DCHICLA & LL® A-CLAA-> (PPLLo <> Vb- NV2M9A-?)
* DborqCL®
* CS9A°> N<do9A-? doPaba®

- TPV- N<do9A-> P'Po"LIA-
NPPUAV-A-> 4-<P9A-> o baV->P9A- AIP9A->
CS9A> NPPUAV-A> Vb aA A-PUVAV-A-

P=dD
* P40 doPaba®

* P*ID DLFa"A9Aco

LlFa-r9A-> PadoqA-?
* CS9A? B'bN" Dado9A-?

* CS9A2 DYbN" PANGAA-?

LSV-A- TbAA? Ta PPTbAA PANGAA-> AL"AV-A-?

* CS9A° DaweV-A-?

CSAA PPN~
- <"Prba’ & MbAA-a® APIAV-A-Q?

* LLaA-> A-M"AV-A-?

bLMDCdbo~ 4:<9A-> doPCLAA-> AIMr9A-?

LL® 45TUADA-> AJPQA- Vb: PA-U? DDL DA-AD

www.nanlegal.on.ca
<PNodA-> 4-V-al9A-> AIMr9A-?




DCACLY

Vb: LL° VAa©°® C/4-* bAMV:-Ac9d:~ e b>ACLK:<4:"~ D9-0d-?
AIr9A-blrd®> PPL dodaV 4P, Vb: D9-0d-> DCACLY AaPPd
VA-CLA4-, P45 AACLA4 4<0M/a"\°/obA"do®, Vb dofaV 4P
DPLA-bId® b4 DY b>ACLA™ e bbad:<C* Pado9A-?, Vb b4 V'q
B'bN" DPL DY dodfaV d4°P DUbNP° JACL9A 0.



PN<NLA® bA:Cabod-- 2020- 2021

boba ACH: C VEN
NAaV: dofaVe AIMr9A->

bdoq JACH: A L9
A->Nd AIM9A-brd®

DLZ"AQZ"/DbaV-21q: 15> <N°
<< AIrf9A-blNd®

DCACLA: N\"L° A-0cAC-?b
S>bl AIM9A-bINd®

DCACLA: C:c QNP
LYPb-bL>* CS9Ac®

DCACLA: <-2U? Po
PV-No™ DPLba®

DCACLA: DPLbDY *AVb AU
L*Pd<- DPLA-

DCACLA: *AN ALS
LC<:

dofaV 4P LIMPCA-> DPLA:c>:
PPD>PLbDY VN dlMoAc'b€

dofaV 4°P DPLA-c™ DYbN?

JACLAA-?: AS=A <M

Pr'd> <o’ <*c <N"

Pr'd> obA"do™: bA-> JA->

PRI al\°: NE Q>0




boba ACY DNLMIA-?

a-r4l

Vb dofa V™ DDL T¢YV-bl™ Arve Ad VASAINCIQ" bdoThNoP? Ta bdoLooP? ASNA-a® CAYd™ DDL
4'Pb® °C b4 dA->" bDCUL.
Vb: DDV- b~ bdaPPCb* Na Vb bPAChb-Y, AI'V: Ad dofa VY ob?> VAa><d~ MToNe™ DPNVr9A-0d-

Mo DCSLA-0d?. Vb PM'AS Ta DoboCLAY DPNSadA 0] DCa® PAPDLN CAYY™ DDV: FAS NG
DCofold?, <"A° 9da? M>MNoP? CAYd™ PTYdrSY DCat 9da® bPASNP? Vb DUP LLAINMGA PCh-N.

Vb: DoboCLA" PPPY’CLA? bd>d:~ Ta PM'AZ" bL'b0™ DPNSadA 0], Vb DPA:Cad: do? 9ASab
do ob> Vb Ao DPL 470 bPAPD<>,

Vb F'a MVC'A APNA2 Cb? DDL TPV dod'aVA: ALNAA-0Y; Db? dofaVA: ASM9A2, Vb NVM9A: Ta
CJ9A- ALNAA? bA-? PCb-Y, Vb 0d€, <"A L4~ PAAFMALL? LLCAAL:AY, Vb TPYV: Ad DDL C'PY
L>PraLb>.

Vb- APD DIV baC PP>adodA oo, DDV DadodA: AIPAA> BI-gd-> PI<KCP Ta MIMbUP?, b2
VA-C* Vb PPaADPbUN doPA- bL-4 Cb- PPdlA-,

Vb: PIP>ado9Abl™ baC APD bPa dofPaba DPPL Padoc9A: AIMGA:c VaAbed:<CId" o bDCIK,
M 9OCIKT, Vb do? Ta be>" QASAMAZ<" JAS? b oPCL-C-<-",

Vb bDNobU® Pado9A b DDV: PI9A2 o2C AL"AV-A2, TPV Do dAZ" bAM>bod" Ta
baCV-2Cb* b FAIMAA-0 <.

Vb dofaVA: CL9A-e? <dVCAYdY, aA™ <<Y Mb9-ablMfDd:" BDDV: LLCA: A<S-AN ADMAZ 14" Ta
PrdoP<L-94-- DBL ANAV-S oo, LPaUMbo o”C ALQ-Ad™.

Vb dofaVA: AdM9A-a® PDSIBUL 0 Ta MbVSoCld-- DBL <"Pb. DPLA-?, J4L"VA-bIY, DDL DPLA0
Mo Ar>rraa-ot, bA DbPICOr/ad .

drv: Ad dodaVy VAFSAINK:™ b2, Vb VUA@ I~ DPY’CdA A0 DBL DC'PI-Y, Vb MPYCLY o
Pr'AZ Ta DoboCLAY ADCa® bPASPPO"ALA" Ta VPA-CL: Q] DPCodoodd? A "bdd:~ PLL>D.
Vb: Mb9-fL™ PLL?D FwV-Cb" PC'PTa” MNa MbaV-2CY PCofaVA: AaPlAca’.

Vb: b>" bA-ASN do ob?. LD boV-al!

re veEN
bobaACY, NAN DadodA-> DCACLY



bobo'bt doPA:- AIM9A-> - CCYZ"P NSFIA-?
2021-2022
<*A° *A°M>VU* B.A.,, LL.B.

do? >o <4, Vb- 2021-2022 NAN Pado9A- <"A bPba:<C* bAIMbU® Dado9A: A"AV:A- o aab PadodA:
AIP9A-> V'™ doPaba® NAN Dado9A: CS9Aa? b Ma 042 bCb? <oPA-Lbld> 9ASAIDL bAa U
AIMPAA»2 Ta woZA: AIM9A: <<TAA-a?.

Vob- DDL C/5"P NKMdA-o 4"A bPdobU DUP Dada9A-> A"AV-A:a® adCLA bA:CoPLbo~ DadaqA-> D2U*AN
PZA~ CAIrbU, L4~ PM0°Cb:> Mbo9> <dWr9A-> Mo ASadA-> DPLba’ Vb Pr'AZY b<PNald:". Vb NAN
D>ado9A- PPLLM"ADA POMbUL? bLb-PPY~ AP 9, 2022 Vb: Q"A P><C AL:AN Vb bPL:DYbod- PA-MbU
ASalA> CAYd” DPLba® Mo PM'<ZY bP<PNa " MAKCY bPBSbUN NAN Dadag9A-> e bL/a"AbUP> DDL NAN
DaSV-A-V<o0> Res.1988/45 a Res. 1990/26 “Db> dofaVA: ASM9A-> PCofoolaa’ M4-<- DCado9A-cd-> Vb-
dofaV 7P <dhod MaA DSOQ- BDV: Dada9A->” Ta MBSO CAYd™ “P<dNedA:caa? b'>" MaA DSTbUN
doSaVA: Pado9A:c® FNVCIQ- PCSL9A0aa”” Ta “FALPbUP? CS9Aa” PUA° bLIMN0>CU:~ PDSCLAL "
dofaVA: DPado9A? DDL DCS9A:04-Y” Vb “Aal dofaV %P MA-CoPL™ CS9A-e” Db bLLA: A-CoPLbod:"
dA-7N DDL Dado9A:a™ Q"AN oAl PV-No™ Vb: b4 V'Y DCACLAnN.”

Vb: Do S'V-A-> Res. 1989/40 APDLb> D>PLba" “VadCld:~ bPD>albUP> DadodA: A-M"AV-A-a® LPCA->” CAYd-
bPLMMbUP<?> NAN Dado9A- A 'AV:-A-a” AIF9A-> 1990 “M<obUP? oChNA:e? DDL Dado9A:c Ma b>" MASab:
dofaVA- 4P JAS PDNadd™ A-PUAV-A Dado9A2.” Vb- Daf'V-A-> Res.1990/26 PA-M"AV-Lb> “MPloolb.od:"
Fa PAPZbod” D904 bA-DSDOL" dofaVA: Padr9A Ia MNo/CA:gbUc® dA>" Mabod:~ b->" DadodA:
A-L'AV-A-a?” Dot “DCACLA bAS<IVCI/" QASAINA:" Ta MPCboaP? DadaqA: AIM9A-a” CS9A0™ Vb
e~ P'Po"dALAA- MMabod: P od- V-INISd do? VASN dofaVA: ALNAA Ta ASM9A-0”” Vb:
“PrdoPaba’ 0A:~ NLCoObCIL:™ BPada9A-?, Mo FLIND°CIC" AL dofaVA: DMr9A->, BBL BC o/DCOA-
adCLA-:cY CAYd™ MAKCY DDL “LYbA-ZA:c Ta AIM9A- FN<o UVelNAL:” adCLA:0 DI, Vb: 2005 PlfadCLA-?
do QUZLb> Vb: DUP Dado9A: dadlDA CLMAKC? 2022 C"PL-N.

DDV: bZ"P<d-Y AN/ NAN PM'I>Y Te QU DoboCLAY DPI<KLL> DCACLY DDL AL:-Ad BIF CAYd™ bDUPrbUN
ASadA DDL AIP9A-0. DPI’CLA 042, DbPCV->CIA-0d->, Vb DablA:0d? bd><" 9A-ad: PA-LC:<o> NAN
Dado9A: AIM9A-> bDSTbUPL? ASadA 1990. “MPro°rbUN Mo M ADSTbUP? DadodA:e® Vb: MAKC dofaV
Dado9A Fa ALNZA-.”

Vb: oboMqCLL doPaba®, L~ VPMaadl>Y DCACLAY b5 b<PNaNAL:~ Fa b->" bA-MMAV-<-~ Vb- LL°
L4-P"ADA-a® obDCla? Fa DUPH"P-N. Vb MFa oA- aadl® blod>" noa® 940P-95" Db bA-Dd-- NAN
D>ada9A- Vb bAI<PNad:~ wo>a? VA-D:~ gAM'AV-A-caa® Na oAlM9A-gaa® CAYd™ bAM>5>" doSaV® la
CJS9A-a?.

Vb: DDV- C/Z"P A-L"AV:a? Vb: AIM9A-a” NKMIAa® Ta wo2>A: APM9A-a” DDV bPL'P]N ddod oPAPC 1, 2021,
A" TP/APC 31, 2022.




C:2> "qrad, DPPL Pado9A: AIM9A-> = C/P"P NI IA-?
2021-2022

do? >0 M4, Vb Ad® A-M"AV-A-e® AIPAA-> DDL NAN =*Ad® A-M"AV-A-a® (NALSC) b+~ ¢"?> AIM9A-Q?
d><-0°, *Ad* V’, P*AD Vb: dofaV NPr'AV-A J<M9A-?, baV-2M9A2 & CS9A-> SPMAV-A2 & oA
A-P"AV-A AIM9A-a. Vb DDV- AIM9A- 9b” JAC doPaba’ DDL CaoPd® NAN *Ad* A-"AV-A-a?. Vb-
bAr<PNalLP? A-M'AV-A-a® DDL dwb1bl™ dofaV P, AI'V- Ad VASAT <-V-C'AaL® b'>" bla-SP?
A-L'AV-A-a® M<PNaLP> DDL o9bl™.

drve Ad *Ad* AM"AV-A-a” AIM9A-> VASAT <:aSP? DNC DDV- dAZ 19 TPV-bl ddAA bCb* Ta ALNAA-Q?
V<o NP DDL dobl1bl™ NAN <"PY. Vbr doPaba™ DDL AIM9A:c™ aab Ad BPDOCad: do? 9AS<PNa I "
A-L"AV-A To~ AdAA bCb Na VaaCL:<CIQ™ QASATAM'AV--". Vb DDV: ddAA2 bCb To>A Ta
d7b.TVA? obad:<CLLT? bAL>>Y dA5 e 0CoPaboaa® DOb?> ALAdY Pado9A:c Mo bCarP? A"AV-ArQ?
arv- r<PNobUP>. Vb ADCa® bAAZILY, CAYd™ Vb APV bPAwo - Ma LYPPA: Dal9A-a® bd>P° lNa
bAlcn"AbUP?, doPaba® PZA" ArV: DOr<PNaad: A-M"AV-A-a”. Vb D>9:0<d-> Tb~ NAN <oPCLAA'bId?
<PU/0> Nd~ L'PPA: Dal9A:a? bd>P? d<Cwo?, Db Afa~ A-M"AV-A:a? FAT<PNobUP>.

Vb do Aldab® Fa do AZIQY, AIV: do PK<CLY APV: DPado9A-a” MOrbUP? DBL PCS9A 0, VAN DC
<oL D9°Cld~ DPoboCLAY daA DI Vb do? b4 ADMbUN. Vb: LK~ Ad b'>" dA-CoPLlMNe DobaCLAY, Ta
dofaV DadocdA> AIMAA-> DDL D2UAR DPLA-? PFDado9A'c0 Vb dC* PrdoPab® Afa”™ b->" CS9A-
D<IVraA-e® PATcn"AbUaP?. PYA> VC Vo0°Cld~ CS9Aa MPadobodao®, AIV: VC <oL 9rvV- Dado9A:e?
9PDrbuUP>.

Vb L= AZol? DDV, ADCa® bAT>"P]:Y Vb DDV: ¢¥CC Vb Mo L4” oPlaadl® dA->" DDL [PV: dod'aV
d°PY CAYd™ bADC™ Ta bo?/DCU™ b~ DDBV: doTNA bAINCLN. Vb Ta oAtaedl’ P9-od- DoboCLAY
CJ9A-a? b~ CAYd™ bATZ0bCd-" DCS9A0c0<d> DDBV- Tb~ Vb bPA’Cb-> CAYd™ o S>"P o bAINCLY
PrAdAA2, Vb V'A* b4 cATbA?CI Mo VAraadlb: doPaba™ DPL NAN *Ad* AIM9A-oc L]~ VPM<oP--
Mo Ad b'>* V<PNoNAL-".



N<do9A-
A-P"AV-A-°
AJr9A-°

Vb: BPPV: Tbe~ bbq: Palbad-® CAYd~ P>A~ bAIbLb®
dA’-19 PPAd/A>, *Ad* V/ doPaba’ PZA- <b>
DrdoPCLA4:N. Vb: FTo>A? Mo d%b-TP/A-? Dal9A¢a?
bA-M"AV-LbP?, ArV: b<PNobUP> A-["AV-A-a> PLFrbU. Vb-
9b’ bPa NAN oAl Fa Ad-Ad* Pado9A-a® bDrbUP>,
doPaba’ 4"AN DLAPTAV-Q- LPPDAc® Ta Ad-AdN.

9b/ bPa NAN oAl Na Ad:Ad* Pada9A-a> AIFDroUd-o2.
drv- Ad b4 VASATN<"dLdb.od-- PC>ICLA™ Db bDaUo®
Dado9A-a® DBPL NAN q"PY, Vb- NAN =*Ad* 4Ar'V- Ad
VASATA-PC:= AQ-Ad® Pado9A-a® bA-> CJ? 9rv- dA->
bDadabo~. A¥ba D>9:0d-> Pado9A-a® DrbUd-> dda® 1-3
pm Fa dCP>* Dado9A- AIr9A-> bA-CoPL". Vb: bVJSdd--
ASPOd:~ Pado9A-bld® MA>r>4-- PC>ICLA? o°C b4 9rv-
A-L"AV-A-a? bCbeooP? MNa MNA<Ld:" Dado9A: doPaba?
a’C PC>ICL9? ArVv- Vb- CS9A> Pado9A: dofPaba’ 474
LAL><]- A% MPSDIo~ J'PoA"Aba? baDCLA" *Ad* V/
Fa dCP%>> A-M"AV-A-a?.

LL® DA-CL9* DCHTCLAN AI'V: Ad VASCA-N]~ bdoPA-PSBY,
b>ACd-Y, Vb b<9:-S'boPJSbt dda’ 1:00 p.m. 0A-~ 5:00 p.m.
NV2r9A- PC>ICL9 4> bdACQ-N.
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Vb *Ad* V/ <oPaba’ ArV- VASATAYdoA>CI<- aab 9da® DDV- bPL'P<S Db APIAV-A- PP o"ILIAQ® M
PPoPA: LPMPAA- AIPAA-Q®. Vb LS LYa"AbU<-0> PIPo'ILAAa> Mo PP<oPA- LPPAA-a <oPaba’ bPSIL-
DDV bP<P-:

PPDPL DDV- *Ad®
rrav-/>/d-c"AV-A->, baV->r9A->, PUPONALAA->,

doPA-> AIr9A->

doPA-> AJP9A-> Palf9a-a’ *Ad* V/ A-CL9A-a>.
PIP HILAA-Q U,




rYv- *Ad* P"Po"dL9A-

Vb: PLE doPaba’ PPLobCad: cA> aDCLA@® A"A b4 DaS'V-A> A-CLAA. Vb: doPaba’ b~ A-M'AV-Q
A'doA- aDCLA@?, VI o<~ A-M"AV-A-> NAN CJS9A-> A2, Vb: PLE doPaba’ AI'V- Ad VASAT<obC<~
L7°M9A-, bA-> LT1PM9A o DCLA?, Na V>14:- CA@® bASCboaP?, b~ bAID~ AIM9A-. Vb DDV- bPH"PL-,
PLE doPaba® Mo DPA-MMAJ]> NAN *Ad* doPaba® PA-CLAC “PYCo? PaCLdAa”” V<02, Vb: ab-0> NAN
V<> N adCLA: <"PA:LPa"Aba? V<o’ I'V: Ad doPaba’ VASAT<D-V-C'Aa 14" NAN *Ad* AL-AN Ta

bD>a D~ CPP"P NKPUA2. Vb DDV- bPL'PN doPabae™ D<PNaaad: [PV: *Ad* P"Po"dL9Aa>, DDL AL-AdY,
Mo VPA0L aab JACLAA: LKM"ADAQ.

dA->" bA-r"Add-- PbolqCLY? Na PC>ICLQ?
oPAPS 1, 2021, oA~ TPPACC 31, 2022

&0
533 540
6000 478
436
400
295
300 265
242
217
200 116 130
117
100 I )
0 I
apr May June July AuUg sept Oct Nov Dec lan Feb Mar




AIM9A-> NALSC V<o bPIb.ocd-> oPA/S 1, 2021, oA~ TP/A/C 31, 2022
2021-2022 NAN AO48 V<> A-rqA-?

40 - 1%
She

. Criminal

. Family and CYFSA

. Civil

2536 - 85%

*Ad* V/ D?U*A< doCL9Aa® Na LYaANAA-?, d-0ad-b D?U=AX

NAN *Ad* bobaAC* €
VEN, Vb- LAO DCACLA
LE=A" "o, bLPa "]
“JoPA- <dVM9A-a” DDL
d-oadb’ <-U<SbA-Ar¢
2021, DUP *Ad* V~
AP'AV-A-@® adlDA-.
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P*d1D AIMQA-°
YA\VALYY.

P*dD N<rldA-e?

d-r4, >0 PPL P*ID AIM9A:c . Vb: P*dD AIr9A-> Arv- Ad
VASATba<:<C* Vb->NaP? P9:0d-> P*AD N<KIM9A:a® CAYI-
b<dYCb-P> PDL PPLLoA: A-M9A:c baC MPICId" doSaV P
dA->N. Vb: DDV: A-LMAV-A- bDrCh- PN doSa VD
bP<A-dAd-- AAL P<A:DA-bId. Vbe C°, BDV: AaU P*dID NLrJA-
CAYd™ LA-MALLY ALNAAa® bASNP? Db DDL bPDIAJGd] "
PadoqA-bld®, Vb IN'd- <b> <d4V¥’r9A-a> MAI<CP> Db> oo 9A-
D>ado9A: DM9A-e?. Vbe dA’-19 P>A~ PILIIbU CAYd~ bC/PP?
P>9:¢d-> P*AD AJr9A: aDCLA:a Vb: oP*dD N<KMrJA: aDCLA:?
L= F'C"A Po/N< 0 dda 2019-20 dA> bPLMYP<? PFrAd/A,
Vb: oP*dD PLZa"AQ* bA-> PPDMrPV-U:- CS9A®> CAYd™ ANV
fbA-rLd-- dA->>; e doPA-bld> PP<"AbU 0> DA dA’-19
bPI"UbLb®, Vb:, A'b¢ P>9:0d-> JoPAbI'd> PaA CA-cbUd-0° bA-
arv: b9-UA-a> PPBM<PNobUP?, DPL VC <<>oY; Vb: oA
CJS9Ae? AQ:Ad® PPIMPadobad?, Vb IS PEAID N<M 1A
PHI<Co> CaoPA-bld*. Vb: bd:<C> LS bCP/P? PEAD N<KI 1A
bPb->rrbUP> DDV bPI"P-N.



P*dD N<KrdA-a” aDCLA-a? 2021-2022:

o’C* AalL

(oPAP< 1,3 02!05(;-2<;}U<bA'/\H‘ (Na9AP< 1, 0o 0 2022?;‘;';; S
J-oa<d-b'-9%a -] 9 11 8
cCcv 5 6 4
nrn 7 9 8
LL° 21 26 20

P9>C>: LL° P*ID N<LLUA-a? bPaCV-2Cb-P> DDV- bPJ"IP-> 67

P*4D A-M"AV:A:- doPaba’

Vb: P=AD A-M"AV:-A- doPaba ASPRCI/L “PAID ASNAoPaba™ CAYd™ bdobd:<:~ NAN P=*D dJA->> A2
bPSDe” DDadadAad>. DDBV: PEID NKMlAe?, ASNAoPaba® DAM>]? PEID DLY"AY? AL COL" PEAD
<d\VM9A-e® Db? dofoaA-Z"A LL° 67 DUP dA-Z" PL><4 bPNLClacd- . bA-> bPa DUP4'AN MPDMN<dabod:,
V%< TPa Al AN7 dAZY PA'DN Vb ASNAoPaba V- bASAT<PNa I A-M"AV-A@® CAYd™
dofooA>"A 9da bPI<CooP? Db> DC Dol I"AY CA0® bASOVSL ™. Vb PEAD ASNAdoPaba® b
DPD>Aaad: PEID A-M"AV-A-a® Db” VPZUN PPASNA? AL'AV-A-a® VPMbUN -V-al9A-c™ CAYd™ DDV- LL°
dofaVA: Ta V-INISA: A5T"AV-A. Vb PID ASNAdoPaeba’ DPA-Cad: bPL-aNe AM"AV:Ae? blabod:-
dA-7N DN dAZ-19 b<-aldlb®.




CJS9A- A-CoPlDAe® Na NKMIA-CV:-A:a?

P=D doPaba® V- VASAT dobCLJ™ CSL9A: A-CoPIDA@® Q"A V<PNa I~ N A-
Lara"Ab> IVd™ MFPYPCIL~ PAIDSY PEAD AIM9A- DDL NAN. Vb K"A bDrOrbUN
Dado9A:ocod-y, DCHPICLAY, bdob<d:d:~ DLLo? do? 9DCL" aDCI~ PEAD NLCIA, Vb
dCP>? “<PrA- badrbUM NKMIA2,” “bbaV-2IbU PEAD NKMIA2,” “Dado9A-a® b<PNobUP>,”
dA’-19 A-CL9A‘e?, Fa bAaoPd:” P*ID ASM9AdoPaba®, Vb:, PEID AIM9A-> A-M9A DPlMa?
YV- P'PO"ALAA-> AIM9A-.

Vb C", DDV- dA’-19 PIAdAA TS? AdMAA-e? Drd-ahd:o?, Db> b4 P*ID AIM9A-. Vb bPa
CJSAA: bA-CoPIO~ <"A A-AY DPLILMDad: bPLIMADC". Vb PAD doPaba® V- Ad
VASAT<QoPCI" A-M9A Db? baV-29A e SPMAV-A-?, Ta doPaba?, Vb dofaV DAL'AV-Y
doPaba® (NILO) DLLA: A-CoPLK-> NAN P<"Aba> bP<"Ab/c~ PKA-DAbId. Mo b
MA-CoPLK" doPaba? P<A:DAbIMd* bCaoPo™. Vb b4 oCHIMAMa’ b~ bCdabAd-" NAN JA->N.
Vb NILO doPaba’ Pboad P*D doPaba’ VaCV-CId:" P*ID NKM9Aa® DDV: Dado9A-?
Dr. Vb P*ID ASNAdoPaba DCoPCLL]? Cdoba? baV->Cld:~ PEID NKLIA2 Vb A
bboa -~ DCHICLY. PEAD LPa"Aba? PLdMbUL> P<A-DA-bIMd> DDL NAN.

Vb aA™ <P P*ID NLKLICV-Ae? P<PNobUL-0°> DA Vb APV bPI<IMNaocdY, a bA> AlZA-
FP>I<PNobU CL9Aa? MFood, Nd™ PEID AIM9A-> AN/ NKM1Aa® DPP<PNaa? Vb NM" PID
doPaba® DPNKLICAD? AEPPASN 1ot CL9A2 DDL ALAG PP VI DoboCLAY Vb DoNeQ®
VPaDCI . Vb bCb-PP AP 2022, P*ID AIM9A-> PA-M"AV: DDL NAN N<dg9A-> LIM"ADA-¢
Vb: bPZI~ "WEA 3K, Vb *<#¢ J"A bPoICN “P*AD & lNa o'"’? b>ArYblLb 171
blfod” N LK™ T2 bPL<Abod” dofa VY. Vb DDV- PEID AIM9A Ta NLKIMIA DP<Poaad:
JOb> “PPC> PPID A-MMAV-A-a®” bllabod~ NAN dA->" Vb bPOMbUN FPAA/C 2022,



PP4oPCLIA-> AIP9A-> Ta P"Po"ILIA->

Vb: P*AD doPaba’ V- Ad ASAT DPCAald:” PM<KoPLCAA? AIr9A-a® Fa P'Po"dLAAQ? b7
FAL'AV-". Vb LS LPa"AbUL? bPDCAa I DDL AQ-Ad™N

. M<AJobUN LIFDOCV-A Ta PLLMNA- P'PO"ALAA-?

© Vb ablfA-a® blabod~ doPabat, Ma b3-UA-a’ DrAA-a® BDV- bATrbUN IPNA2, Ma
LYa'A9A-a. o"/PSb PIPOIILAA-

. Vb PLFOCbo™ dA-> PANGAA-?, PA’M9A-> & DDA~

. D>2U*AR dofaV DDUIV-A Dado9A: P'Po"ILIA-

. bD>JSbUP? Dado9Ae?® & dofaV DadodA-?

. dofaV *Ad* AM"AV-A-a PAD Fa A-MMAV-A- AZ[M"ADA-

« \PAA- LPNA- PUPO'ILAA-
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doJaVA-
NPRNST'DNAAS?
P9°M"9A-° lNa
baV-2M9qA-?> &
CJ9A-? NPMAV-A-?
Vb aA ALT"AV-A-?
AJIMP9A-2> 2021-22

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



2021-2022 4PM9A-e?

P O [ |
z o 3 i, S ® 2 o
\"}- 54_ I.;_"b \35:“' .:-F*""\ nl::{- e & %{u’f“
e & ‘ﬁﬁ‘ ‘:ﬁ- & o S <& .
W@ & «° ﬁﬁ' +® o g¥
[ 2022 - 2022 Clients Assisted
JdoPaba®

Vo NPPNLS'DNAAR Ta oA AM'AV-A- doPaba’ 4o bPa 9b’ Mbdbod:Y I"AY VC bA Joad-b®.
Vb: D9:gd-> AN’ 9da” bPLArSP?, AeLl bN*A° 9% dfa A" bPDI-V:al9T, b~ Da P*"N>, DPL lNa
doPab? DCHTCLA bPDPCro~ dda’ Aa9:-ArS. Vb bNZA> DDV PAcoP<> DDL NM* LJAPC 2020
Vo: ADCa®, PLPa"A9A coA- DDL P2AD o'?>"P DDL AIF9A-0™ NALSC. Vb: doPaba® Daadld-?
C2 2%, DPL DDL *Ad* Dado9A: AL"AV-Aa?, bPDPLL" Fod® DPa bPALCoP-. Vb CSo
PA°CLA- Cb+? LL° D'PdoPaba’ e DobaCLAY, b>" PASNG.

Vb: b4 doPaba PPaadld? bAZoPo™ *'1>> A", 9A-> [VC'"A DDV- doPA-> DPIC° bPdoP~ DDL
Agg® DDOUIV-A-blNd* SPPNK'DNAAR AIMAA-0, Vb A8=A VEN4SE, 9A2 PLoPrbo MaAvbl~ dL2C
2N, 9A AaL PDolod Vb CAa<oP J'U<KbA-A¢C. Vb: D-V: DUP doPab? <A dofaV AScb/
Vb- <"AN CPM<oPCLY AAL o©bA-Nb"Abo, 19~ <-Al

Vo: DDV AIM9A- b= Ad b4 V'K DbA-ZoP'W DLS"AASw? M0~ AIFA- A-M"AV-A-> Db?
bAdg Cb-P> D'P DICLAA@® Vb b4 LK™ baCV-2CbP>. Vb dA'> Tbdbo™ DDV: MAaoP~ AAL
N CbrdofPCLAa.




AIr9A- A-CLAA-e?

Vb: doPaba® aab Do P'PO"ALAAQ® Mo NKPICV-Aa® DPOCad: ALADY, TVd™ dZb TP DAC
dA’. Vb- DA:gd- doPaba’ ofPSb PALCA LIND ML MTo>A2 AL'AV-A dofaV (MHFA)
P'Po"ALAA Ta dofaVA: PAM9A: P'PO"ALAA-> Vb YA*A4* AIMAA- bPIA". bPa <ofPaba®
Plabod V<o DDV: MHFA DI Vb: V- AA? QASNe™ DDV- MALKID " PUA? dA->? bPIAS NG
FAL><" Te MPAoL<” 9DCLC". Vb dof'aVA: PI’M9A-> P'Po"LIA-> AN/ ADCe® 9da”?
P'Po"dL:bo<d> Na bPPNabUP?> VP><CP>. Vb b’ bPa doPaba DPPICad: DDV: [PV-
P'Po"ALAA-?, Nd™ Pl oNe DDV: bPDPCA@ I Vb Ta b>" D30 9da® VP JXMCUK.

Vb- AN’ D90 doPaba PALCA ¢"APSb OFIFC (D2UAS AJIM9QA-> DDUIV-A-> AIP9A-bId)
D>ado9A: LI M"ADA? Tom Aa9-APS. Vb Ia, PMoN DUP A-M9A-> bP<PNobUN. Vb: bPA-MC:d:" b
DPaDdCad: P*ID NKMlA-a® MNa C/rA-e?, Db> DPL L>C bDIMN\PSooc™ CRRW <oPA-o.

Vb Mo doPaba’ DDL PALC-A AIPAA-> NALSC PPLL-P'ADA-GY, Fa VPNKPIQ- DBL <o faVA:
DadolAA> LIPIADAGY, Vb Fa VK-ATIAV-A- CLAAGY, Vor bA> Cfo DBV- PPDASYS DAE dA/
P<IAQA-Q>.

dofaV SPPNLS'DNAA? Ta CL9A2 NPPIAV-A Vb: aA AL"AV-A2 LK™ be>Y PASLNS 02 TTbe dAY
bPdolMALbY Vb Ma P10°Cb-> AIM9A-a” bPCb-P> NI2" Vb oAl CSAA?. Vb DDV: ¢¥CC ab” dA?

dA’ bPCb-*, doPaba® AMBV- JA? ArV- MP'Po"ALAK ", Vb DDV DIFCLAA Dbl oN'Ada <y, DDL
A-CoPIDA-c Vbr Fa PALC:K~ Dal9A- 4-V-alf9A-c" Vb bPa <AL D1o>Cad: PA<KLL" DBUP (DUP)

doPaba? Na P>AU PDOUIL-? Vb DA-CoPLbod->.
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P<PNGdA-
4-V-aM9A-> AIMQA-
- C/5"P N<PIA-?
2021- 2022

b<PNa’: AIM9A-> P4-V-alq "q-*A /-

Vb: P<PNodA- doPaba g PaPhy JAMA2 PCa® bP>'"PL Db dA> bPV-4~,

Vb: L4~ PPfadacd LL° 652 dA> VPAL>bod~ dA? bPV-d-- DCS9A0 4.
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P<PNgdA-> Q-V-al9A-> AIMAA-> — CYP"P N<KMIA- 2021- 2022..

PV-N° obA"<? a’s° PV-N? <7

. Vb wo7? PIbd'bo PZA~ P<PNodA> AIMAA FAKCY Ta wo>? PUAN Vb Ma wo’>?
M>UPhY™ Ma do>"Ploo.

. Vb: LK~ oPPPDCIT? Mo VPa"PY dA->" P<PNab.od:~ Db> DCa’ bPL"PL bPOCLY. Vb
bAY N vo>? b<PNabo~, LL® 652 JA->" oPAM>Ta’ Vb oP>V:"bl™ 318 bPAM><-"
DCa® bPQ"PL-N,

. Vb D9:gd?> AN’ dolTNAa” bPaPUbLP? Db> dA’ aablM9A-?, a PICdAA> Vb
F<Q<C'AV-Q-~ <PCH: bPIYCAbod". Vb oPLLTPII?, Db, PNVM9A-cd-> PP CIAA 0
Df Mo P<<CLY PMUCA-dA0d-?. Vb PPN Pado9A Db JA-> JA? <Ub?
PAL"Dadod:” Ta do PSbo™ o2C DAAA VKVPNG bDIPATS <" Vb AMDV: L~ VPo T
bPASNN. Vb b4 J"A oP<-a"AdI bPLLMPSLY Vb b4 Mba® VPLMab-P? bASATZ0d DDV-
bP'P -,

. Mo oP<L<CM DBV: <PNg9A: 4-V-alM9A DUbNNY b<PNabod-’. Vb: LK~ DDV: Ta
AYANLB? Db? VoPold> DUbNPA: Dba V-2l Mo DCHICLAN

. Vb- C°C V 9A- 9da? DNoSon"da? DPL o'\ PV-NOY - VaC ' PA-Sfoo Vb o'\ I:<o" -
bCbP> A-M"AV-A-bld> Vb: VSdAIdab VC A5 Vb AA? PV:cnd-bod:®. Vb LK~ Pdals
DNe DDV- dAY ddAA? bPIYUbLbY DDL AIM9A-bId®> bASCbP? Vb Dol JA? dA->
bA-> MPPDI<LILTZ.

. Vb: AI'V: Ad PHA~ <<L:C° NPMAV-Are@? VASATCb:P> Vb: b4 AN/ <>/ L7a"A9A'bld?
bP<drP> Drdaly dA? blod>" ATZA: V<o Vb C° AN’ DPLba® Ma DA-MAV- olodl?
bAaPC 0" IVd™ Pboab: dL:4 PV:cnd->" dA->Y bP<PNab.od-.

. Vb: 1PoA"Ab> wo>A- aDCLA- DI DDL dA’=19 FNIHB D°U*A< CS9A° wo>A:
A-P"AV-A-c™ PPSTbU Ta PASc0"AbU DDL PPDPLA ATZA-0™. Vb C° bPa wo>A-
M3:A-a® PPANGbUL 0> DN bPAIV-Aobod-y; Vb o<dYoldl® LS A<™ MA-CLIP" o
bASbolbUP? D0l o ol'PoA"Aboaa’.
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LMar9A-° Dado9A-?
AIPQA-? - CC/>"P
N<F1A- 2021-2022

b<PNa’: N°U=* L-°\? Lla-Mr9A-
D>ado9A- DPL

Vb: D9-0d-> PANG9A-a® bPArbUP?> PDL doSaVA: CS9A?, Db
D2U*AR e baC Pado9A:a? Vb Na AAL CS9A:0™ bLLA:
Ld-2%bod-Y, Vb: DPDV- AIM9A-? b>"P4-N L4~ PCLSNLL? AArLA-?
ADCa® bPAZ'"PL-N, Nd-, D9-0d-> PANG9A-a® bA-> PPDMPANGIS
CAYd~ bAl Ta>" A-LAV-Aa® P94 NAN dA->,




Vb: Ll M9A: Dado9A: doPaba® bA-M><d" DUbNN? Fa PMIA>> AIV- VASAT A-L><- DDL
AN (@, VAN, LAJEN doPA-?, A¥b*) VDLATASTS <~ dAS? b<oPCL-A<" Ma Afa” b
FAIDL" P90l PoboP"AN IXT"ADA@® bDCIL™ ALQ-AdY. Vb DAQ:0d? AL-Ad® Pobo>"A
JM9A- bPLMTbUP?, bLMDCbod:" AANe LL® 50%. Vb: LK~ DDV- b->" bASaby, CAob LI
oA-POI? FbA-PANaL LFDOCV:A@? o DYod dA->" bANANK:T, Db bPLIMDCbod:".

Vb D'bN" PANGAA> AIMAA Vb <“Prba? Ma bAA AIM9A-a® PZA- AIMbUL? ThG™ B9od-?
CS9A-e? bP<"AQL:" PrAdAA? DI, AMa” b'>" aab DM9A-a® Vlab.od:~ DUbNNY MOCI~ bASCL "
Fa PNV2Mr9A-0d-?. Vb D0 IS DM9A-a” bArbUP? Db> LYo A"A9A-?, LbUMAA-?, PMMAA-,
LPa"A9A-?, Vb dCP>? 9da> bAS 10°CId" DAod-t dA> bDCIQ". Vb bAMAV-<-~ J"A b4
DDOCad: AL:AG 1CV-Aa® 10"A9A'@? DYl DYbNNY DDBL 'YV NAN <" PLLA-DCIK" Ta
fICV:<Q- Ta PAZIM"ADL", CAYd™ ADMrPAc D" CAob DDV b dA’-19 <-al9Lb>. Vb: AY%->,
<"A b4 oPOCIM AQ-AdY DUbNPA: LI:DYbAa® Db> DPITAY VPIS N> DDL b9-UAa® ALNAA
Mvd~ rA<LK" BUbNN° DPL AL:AdN. Vb DDV: PASS FIYPDA'AQ]" Ta MAMD<" PPMAA-
P'Po"dLAA?, Tb~ Dol dA-Z" bNLKPU V™ MLYbAY" DYdNNY. Vb DDV dA’-19
b<l-alM9Lb®, <"A L~ oP<IVCM? ALIOZY ALAY, Vb DDV bZ'"PN LK~ PPIT 0N DDV
oDMAA-ca? Vb ArV: LI-DYbA: DFCLAAQ® bdeDrbUP?, AI'V- Ad 9oad” VAA<L>b: DY-od®
AV: bdobd->b-.

Vb CS9A2 PYM9A- "Q' V- Ad VASAT A-CLK 9da? P9-ad DUbNN? Ta PP CAYd™ DDL
bAS<IVCd/ " MA-MCo” AIPAA-o™, Vb V- Ad b4 VASAT DCAalLP? 1°PoA"Aba? Dol DC
bLMN0°CId:~ VA'b->dald" DPALNAA0]D> Ta <oPA: adl9A-a. Vb 0CofPaboaa® 9Aad-
DCobCad PLLIMAA AIMAA- VA-CoPL" AYVEANK2 CAYd™ oo/ DIolFL P'Po"dLAAa? DI,
Vb CCbro” J*I"AF/C 2022. Vb AI'V: Ad b4 QASATA-CoPLZY DV AYVEANE DSOS DUP
AIPQAA-> AA? doPA: vo>> <PNabo™.

Vb- o 10°CM VA-CL CAYd~ PPLPDCV-A-> Ta PPTbAA-> (SADV) AIMAA-> Qo VPo?CA-cbUN DDL
doJaV <* PARS AJIr9A:-c CAYd™ LL° dofPaba® b'>" bDCIK" Ara” bdobd:d-" dA->? d>0~
bPa DIMCLAAQ?, e MPSOL" AIMAA2, Vbe LL® DM9Ae? Mo LFP'Po"dLbod o'\ VS Aldab
FA-PPBUP? AIM9A-@?, Nd7, <V DM9A-a? b'> CALMbUL0° D0 DC VC dA> bAnd--
bPL-4 doCLI<-<>.



LMa:M9A- Dado9A- AIr9A-2 - CCPY'"P N<KMIA- 2021-2022..

Vb: Dado9A: AIM9A-? o DPLMD? V- NKPICV-A@® DPL dofaVA- CS9A@? Vb Ta JCP2
AIr9A-0® DA-CoPL> Db> LMaM9A: doPaba® e~ ASNA-@® Db DafV-Ac/LPa"A9A-0
P>rAZLbP> DDL AIMQA-c™. Vb b4 V' DA-CoPLL> AIMAA-> NALSC DCHICLY? TVd™ PAD-
D904+ bQ:UA@? V'A* doSaV d-<" Db? bdoPblbUP? DaSV:-Aa® AAL DCS9A0d, Vb do?
Mo OroUM dA? DDV- LIKILKCN.

Vb dL:4 Dado9A AIM9A- AV Ad VASAT A-P"AV-- DDL AIMQA-c™ Qra” b'> PDIDZY <oPA-
ALA-DA@® DPPL PadoA:c® e AMa” b>ob<d:>b: 9A:ad: A5~ DMCLAA Vb Cb~ DadodA-ct
FASANANK". Vb b4 DIPCLAA oP]PT PALPDSY dA-ZY bLM'KIZbod" DCSAA 0, Ta
fLP/a"<1<" DM9A-e? V'KY AIM9A-> NALSC Vb oPA2, Ta dofaVA: DDOUIV-A AIM9A-bI, Vb b4

CC V Slbon® Ara” Dot dA> MMabod~ AM"AV:Aa® ba CV-2CI-".




bP<PNa‘ PDPV- CS9A-?

S0
45

40

35
a0
5
20

15

10

5

]

16 demey
HENOH §IMsUnIg
LI A,

aan aSoapy

TR O] LI L3Oy
a7 Juol

B oede
LIAR M a3
LiaAG 1104
LE] JEINENIY
odnpes

aye] JaiE jouiy
EJIUOESE)Y
|nag e

aye] MmoweFeas
ayer inoug Jig
Fuwefouisy
2)E] 18]
Fuseysndey
aye] Apueg
PUERIY

FlEaH

SR

nwu___u._ SALIELOT)
[IH 1= jdag

=F [y WEE Ty
1LKS yaoy
winyiSue §i4
anbigaps

uage sy
puEjOIY

JaAEay Jaluiung
Arg sapuniy)
adoy 1104

P> I'9-A<a?® Vb- D'bN" I9-A-a?

3
s
=]
©
<

Youth R]




LMa-r9A-> P'bN* Pado9A-> D¥bN"

PANcA9A-

>

> AIr9A




LMar9A-> Dado9A:> dofPaba’

L-R D9:ad-® doPaba’; V* L2347, Ll M9A: BPado9A: BA:V:alq; aCo» “*<dNo-L7, LMaM9A: Dado9A:
bdc9'bY; *I4-> NV LMo M9A: Dada9A-> DPL; N2U= L2W?, Daf'V-A: doPab?; *4°' U7=V*
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bLMOCdbo~ 4-<9A-°
doPCL9A-? -
CC/>"P NKMrdA-?
2021- 2022

Vb- 2001, AIM9A-> NALSC Dlra? A-M"AV-A-e? bLFDOC:boo® a
b<:<CId-~ PlLLoAa® AAL dodaV 4°P CS9A-a” bCb-P>. Vb
bLMDC'bo~ <I'<9A-> oPCLAA-> AIM9A-> (VWLP) DA-LS>
bLMDCAboo™ Ma b<d:<90~ Vb: aab bCA\PA:0d-~ CAYd™ DDV
bASaP’bld" Ta Mo?DCId:” PPLLoA: Dado9A-> bAaUc.
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bLMCbo~ 4'<9A~ doPCLAA? - CCY>"P N<KPIA2 2021- 2022..

Vb: cn4* DDV AIM9A-> VWLP ASaCV-2Cb-, Db> Mabod:~ AM"AV-A-> NAN CJS9A> JA->
D904 bPLMOCbod:" e 9ASNe Pr>ado9A: AIM9A-bIdY, Tb~ DaCldod? <obClid:,
DDL bo°N>> LMPOCV-A-a” aCLAA0™. Vb o 9d°> AIMAA-> NAN dofaVA: AM"AV-A-a® b4
fla<" NAN CJS9A-2 dA->2 D9:0d bPLMCAboo™. Vb Db VAN AL >b o PSS,
DPrPA2CLY, MbA->M9A- DMAA- Vb- Mo MAKCP? CS9A0™ 9da® bAMMAV-LLP? Mabod:--
bPLMCIbod .

Vb: AIM9A-> VWLP doPCLAAbIMd?> Cb'Po?: 9 *d, ob° \b"Abo®, d-oadb’, C°C V, bold-?
CS9A2 Vb N7, ddo™ oPAPC 1, oA~ TP/AYC 31, 2022 AIM9A-> VWLP A-M"AV-A- DPlMa?
996 D'P ANANA-a® DDL I'YV: NAN CS9A-e?. Vb D3-0d> ANANAQ?, o AIMdA-blNda? Dla?
A-P'AV-A-a® NbA NV2P9A-e® bd<Lboo~ DDL N<? SLbo A+ aablM9A-> AIL9A-> (OIPRD)
N<PAA-c “bAdabU™ UV°A-2”. DDV NKMIA, bPaablMbUP? dofa VY bPAYb-ALNAL-" AAL
C>C V, VPTPALL® Vb b->" VPDlaabllbod* Vb: D90 Nbd ASNAQ? PaablMMbUd 0> Ma
faA aablTbUP>. NV2M9A-a> LIMADA@? POrbUd 0> d'oadb® Na C°C V, V'] PM>acablMM9
DDL D2U*AN MaablDr? MTP9A-e” Db> baAaabllba™ DI,

DDV- b<"P<-Y, AIPAA> VWLP DPLPD? dofaVA: aCADA> AIPAA> AAL <-<5NbY, V' b4
PAJabod PPIKSY PAPDC- CFAA2, Mo PobCId- bI<MbUP> APNA-a® Db PPLPNAC™ Ta
LPOCV-Ag™. Vb DBL dofaVA: DPAA-eY, CLAA> A5 PFabod dofaVA- PIPo'ILIA-Q?
Vb: PRI DPPIPo%>:

+ b<IPbUP> Fo>A+ ALNAA® Ta APADA-Q?

+ PAPPLUP? Fo>Aa® Mo aCADA-?

© PAJPBUN bs PAGTNAA Ta CAaV- <<TPA-

« PDSPBUN Ta PLUA-0bUN dofaVIA Fa aab PAMdA-a?

+ P<obUP> ALNAA- ablfA-e® Fa PDSPBUN DUP PAPAA: ALP9A-Q?

+ PDSPBUP> PLUA-YLBP> CPA-2, Fa MMbrod- bDPNV>Cdrs>

. LYbA-ZA, b'>* NAaV: APNAAR Ta NAQV- ATZA-




Vb: AIM9A-> VWLP TbA-9A DPlFod® DA-0d-> DPL DV: PMDado9A-c0d> Vo/CAocbUc®
doSaVA: ATADA> LMOCV-A> PANGAA AIFQA-2. Vb- LL° Dr9A-c™ DPL NAN NV2M9A-> IoNA-?
AJr9A-0®, dobU b~ M<K<Lb.o<d:" NAN CJS9A® Vd™ MPA?CIQ " MNa Mo?DCI~ 9da?

ba CV-2CIQ" Ta AM"AV:-A-a® bCb:ooP? [Vd™ b-> MANZbod" NVM9A-® bDIPLIAN" LIDCV-Asc™.

Vb AJIF9A-> VWLP DAID? DDV: LIOCV-A A<” bolMA-> AIM9A-, Db blb-od- woA:
A-P"AV-A-a® NATod® DC, blabod:” bP PPLMOCLbod". PYA% bPIASN o2C PLASNA bChb-Y, P&€
0oZA: AL'AV-A? CMbod? dZbTPA0 DI @C b4 LLY I5IM"ADA: A-M"AV:-A@?. dda’ oPAPC 21,
2021, A" TPZAPC 30, 2022, LL° 23 NAN CJS9A-° dA->N DDL PDLAMZbod LIDCV-A2 A<
bolMdA-> AIM9A-c>.

Vb- AJr9A-> NALSC LFOCV-A- 4-<9A-? doPCLAA-? A-CLL'b.od bLFDCAbod:" DANANA G2 b4
DDL VDrhe™ SLboSA: AM"AV-Aa?, Dado9A: A-fADAa?, CS9A obaCLAA0Y, Vb Dol b4
L>¢ bPLFDCbod". bLMCAbo™ AAL baC, PaCLd?> DDL PMhe bo’N>? LIDCV:A? DafV-Aa?
(CVBR), CAYd™ bA-MALbY D><-V- bPLMDCI'bo~ <A-> VDLLPS™ DALNAA0Y, Ta b<-eD~ DLPCA-, o°C
9da” bNV?CP> bAdobUcP? Vb: >9:0d-> PMLLoA 2> AeU DDL baC.

pllla, PA°Co> PaCLdA-a>; bLPN]--
. PA-C1d4-- D9-0cd-® DI:

2
|
~

«  A-L9A-?
. A.PC.A.D
* aAal9A-?

- baV-r9A-
+ bA-PbUN LPDCV-A-
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LL® d>I"ADA-?
AIM9A-?, oPV-A->-
oPV-A-> AAL bASC>?
Nla CS9A2 Jd>TMADA?
AIFQA-bI™ DDL a*/ V
CA-c® CC/Z"P NS AA?
2021- 2022



Vo: DDV: bPL'P- Q"A dA’19 P<:al9Llb® bPa AIF9A-a® DDL PDIMOMbU 02 AL-AdY,
LPPDA-g™ Db> PobaAAe® Mo NKMIA@?. Vb: AN’ VC ArV: LKM"ADAa? PIOMrbUL? AN/ BC
P<"A9A:a? b>albUP>.

Vb: doPaba® PALC:d-N aab A:CLAAa® Ma P'"Po"ALAA-?; HRIS, PPLAVA: doSfaVA:
LIFNo°r9A->, NAN bAlT dobC* DDV: o DUbNPA: aaCA-PIMAA>, dofaVA: oP"AdLA-,
2SLGBTIA & lMa bba<:<fbU' CAYd~ dA->" Laoolb.od:-, A-M9A-> DMAA-> V"> oPA->, OAFM
d<4-SY e CAPMAA2, JA> Ta bLMDCbod:~ LIMADA N7,

AIMAA- NKP1A-Q® PPLMBUL DBL oPA-?, D2UAS AIMGA-> NVAr9A-> DAL'AV- PP<oPA-?
LQ-M"ADA, Ta A2/N* Dado9A LI-DYbA?, Ta A’NS? A9 LPNA: bVSA, Ta LFDCV-A-
AP"AV-A?,

Vb dolfaNo’ BP0 PobaAA-a® dA> bPCA:gbod-Y, Vb PA-MMAV-S APV- A-CLAA@?. AN’
D>9:0d-> A5 bPaPbld:" 9da® Db> LI:D09A-?, LMPDA, dA’, aCV-2M9A-?, doPaba’
bd>Mad’<d:", e AIM9A-bIMd> bASbor9<4". Nd7, 9da? bPI<KCP? MA-M'>0d- dA-> VPTabod:~
aLrP2d-9<-, <' AdMr9A-e?, Tb~ bdoPaocd bASPNacd:®, AL-Ad® LPa"A9A-?, Vb d-b"Aba?
bPPA-UbMbUP>. AN’ oC><-M> <?/ PCoPCLA" baaCV:oL>" dA>" e baCV-2CL" b'>" bol9A-
DM9A» PAKC DPL b<dWCb PobraAA-o™. Vb oPV-A> LL° 0dC Pob'aAA-a® DPDCa?
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Afab> DDV- LL® <A5T"ADA-> AIMP9A-> ADR (\d™ Fa <b> DPASeb-?) Vb- DDV- bD>aClLdbod-"
DUbNNY bCNPA:0d:" 12-29 Vb: doSaVA: PobaAAa® AL bUcd?, e dA->" bbV "
PPCA:c™ C°C V. DDV- AIM9A2 &>
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DCoPCad ANANAQ® Ta NKMIA-Q. Vb AK-8Y Ta NVM9A-2 AL'AV-A-a® PV-ad:
DA-CoPLL? oPV-A+> doPaba? Db AM'AV-A: -V-al9Aa” DI Vb b4 VAT~ AM"AV-A-a?
b= DDBV- bAMDrbUN. Vb Dol o DUbNZA: ANANA-@? VI VC b~ oPladl® Nd~ AI'V:
Ad VASATdobCLY Th<™ VPClab Fa bATcn"dLP?> :<UV-A-a?, LFPDAa® Na bAFA-CLL->
doPaba’ PYA> A-M"AV-A o CV-2CbY, Vb do VS DV: B'%bN" PPV: AAL DCS9A 0.

Vb: dolMNA-a® L4~ DPdolMAdad: PCoPaboaa® MNa <A DDV- bPQ'P]Y, AIV- VASAT
doPCLP? <b> ASNA: Too9A: AP"AV-A-® Ta VA-M]DSS oCS9Acaa’ Vd™ b PASNE
ocCl-S'ITaal.
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dodfaV d"P N<Jdo9A- A-MAV-A-a® L"PCLAA-> (NALSC)
doPA- AJdrf9A-a? - 2021- 2022 CC/>"P NI lA-?

Vb: AIM9A-> NALSC do DIfTo o'’>"P ADNa’ Vb 20

120
DUP doPabon‘/doPaba® Db> b4 <PNc9A-> AIF9A-> 109
101
doPaba, dL-4 N<KJdo9A- AIMAA-> JdoPaba’, oPV-A-? 100
AJIMPAA- doPaba®, Vb dCP> doPA- DCHTCLAN. Vb 30 Bl
P>A- DVP doPA-a® oC>I Vb- IS? dun” oPlbd-la®
: &0
JdoPaba® DDL I'YV- NAN d"Pb*. &0
Vb- doPA: DPCLAA: (HR) AJIPAA- L~ b oPd 40
Vba: I'b<d:<d-- doPaba?, N~ 9da® bDrdolNWP? DAC 20
DDV: b<d-alf9Lb® PPr<d/AA? dAZ-19 PANGAA-. 8
0
2019 2020 2021 Current
Total Staff Py Vacancies
LL® DVP dofPaba®
draA-Y/Pa-b? ddF/A: PArA-?
= (FT/PT/<draA-*/<doPabo®) 2 /
6 N<? <oPabon® 3 JdoPaba® b>0oV-Ad--

doPaba® b>CoP>bod--
5 0 WSIB aDCLAa?
DDL AJrQA-o

0 doPaba’ bPS I~ DCoPA-cd-? 5 >a0PA-Q?

Vb doPA: AIMQA> V- Ad VASAT A-CoPCP? bPa NALSC AIM9A-e® Db> doPaba’ DI e bdolSaNP?
AP"AV-A b]dobUN Dado9A-> DDL NAN J"PY.




Vb AIM9A-> NALSC PlroNe bPaDCL™ CS9A: woza? Vb b VPA-CoPLL" b<PNao~ vwo>a? [Vd™
M<dobUP? aChNAe® DDL TYV: NAN 4"PY. Vb DDV, AIM9A-> NALSC AIrv: Ad VASAT A7 dA->2
baCV->Clro~ AM"AV:-Ae® Fa VI e~ <oPA: DFCLAA2® NAN dA->2. Vb- 2021-22, AIM9A-> NALSC V- Ad
VASATeaCA0a>V:" MA-LDM> NAN CS9Aa” Fa dA->2 Vb: b7, 24% oCofPaboaa™ dA->" DDL NAN
CS9A0Y, Vo Ta M2 ocCoPaboaa® NAN CS9A 0™ DI Nd™ J"AY CaoPd Ta VASbVS dCPZ?
aCoPA-bldaa® bASCb-P> DDL: NM* CA0®, d'oadby, a2, C°C V CA:g* Vb "d\b"Abo .

PLPY J247 1, 2021, AJF9A-> NALSC VA-rC- DUP LYPPA- AIM9AA-> — CINUP.

Tbm oAlTZ0bClMa? do? 9ASab P> B0l NK"A9Aa® e N<K"AQA: I-V:al9A. Vb-
DDV- CPSMbU -U<LbA-APC 2022.

Vb: L<:” Plol® DDV: bPL"P]N DAC PPAdAA? bCh Y, aab MNa 9ASNY, VP dol"Ad"
gCoPaboaat’, Na NVM9A-0d?, Vb b4 DCSAA0d>. V- Ad VASTAcou'dL
D>°U*AR DCal9A:a® e NAN CJS9A? DDaSV-A: V<o doPaba’ Na PCobd:<d-> NAN
CJS9Aa? blad: AM"AV-Aa? P9:0<d-> NAN dA->>.

b0 bPa AIr9A-> NALSC doPaba’ LS MNCaoP~ DCoPAbIMdd-?, bPa cCoPA-blMda?
<PrYo0’> dA-Z* ArV: bDLAM>bo" AM"AV:-Aa?. bPa cCoPAblldaa® JI<Co” dA’-19
D>alf9A-a” bCb'P> Db’ a:<IDA-?, b/’FA, Fa ddDDAA <IVMAA->. AI'V- Ad
doPaba™ VASATaablDKd" dA’-19 AallMP>Ae?® lNa bASCL" > ddr <.

Vb- AJP9A-> NALSC DPdoPD? DDV: DUP doPA- A<KPrb> A-M9A- AIPAA- (HRIS). Vb-
PLAALKC? bCbPP-ArPC 2022. DDV AIM9A- DbA-MAdad: doPaba’ V<o’ M>Na -,
rA-<CIQ7, Fa F<PNadd™ bA-PAPK" Vb PV-LNe FDNal” Daf'V-A- doPA-
LPa"Ab>, NALSC oo>A: L/a"Ab?, A-LM9A- LPa"Aba?, P'Po"ALAA: PSTAA?, PZA".

Vb HR doPaba’ DPD>SIad: MNa BPPLoPIad: HR DafV-A: LZa"Ab> Vb V'
DCACLA DDV: DP0>aad: TPPAPC 25, 2021.



<rN don” b->
bPAS']A-V-C'Ac9>V?

doPA-?> LI Mb?

doPA-> 4ALIMMrb> A-"9A-> AIr9A-?
GLIE

Vb: HRIS Dal9A-> PPAKC? Vb: bPa doPaba® DCLMDad-.

<doP"AV:A-> Dr9qA-a?>:

To= PPAdAA bChbY, oPLULKPIM “N” Ta “0 bPDPLTIdS
b<oP'd>" dA> Fa BCACLAY. Vb I"A Mo obaA><II> APV
bdUA-a> PYA> ASab-.

L*PPA- A-M"AV-A:a?>:

oPANAT> DBL CINUP AJPAA-o™ CAYd™ DUP LYPPA- A-PIAV-A-
PFodoY. Vbr AJFAA> CINUP aab 9da oP/CLAM Vb o= V>1%
LYPPA- AP"AV-Aa (NIHB) bN<'<P>.

d4>MMADA->:

Vb: bPa <doPaba’ Mhda N<FIA-a® Fabod Db BUP doPaba®,
doPA-a® Fa bCaoP<-. Vb bPa DU <oPaba’ 4-<C'<lbod- dCP&>
doPaba® To~ CAACS bPa doPaba® L-MIAD-Aa® bIMbUP?.
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DDV: Tbm ¢SO0 e MZoPblbUY 0N<"A9Acaa” a b=
FASab:y DDV- N<K"AQA: 4-V:al9A->.

Vb: 0A:CoPLlNa’ doPaba’ MfaA <PUcbUP> bPa <oPA-bld>
'd- b'>" Mdob<->* NAN dA->*. Vb, obad-<Cla” JCP>>
<oPA- DM9A-a”.

Arv: Ad 9ASAT aaCL:<CL® o2 9DMbUP? oP"AV-A-
ASM9A-Q M'd™ b'>" Mdobd->" NAN CJS9Aa” Mo A
DDV: doPA: DIPCLAA DI,

Vb: AI'V: Ad VASAT aP'bLP> <oP"AV-A- dolTNA@® Fa
oCYA-@” Db> NK"A9A:0c Fa Vb oA~ <:b"Aba? bCb-P>. V-
9ASAT aablMD>P> DUP DM9A-a® N wo>A- aDCLA?
M<obCLP> dolNAa?.

Vb: b'>" 4:V:al9A-? b4 C><C DDL oAdr9A-ga® LMA-DS
<-V-af9A-.



A'b->- L['N©°N9A-a°

Vb: DDV:, L4~ b->* PASS PDV- bP4"PD-N bPLoP"AV->" Db? oChA-a?
Df. Vb: 0CoPA: oChYAcaa?® L4~ PAYAN dAM9A-> A<Ca®’ bPAQ"PK-Y,
b<d:<C> AYAl. Vb: doPA-a® bCb-P> L4~ PPoAN MdoP!'d>" MdoPaba®

- Vb: 'y Br4- BBPL NAN PCS9A0caa®. Vb DBV dA’-19 L
DPLolD? BBV: AIMP9A-> NALSC DBV- bPATd"Pd-Y, Vb: AJIM9A-> NALSC
doPaba® ArV- Ad bASPMr>oPCLAd" aab 9da® VPALMDd:~ blad-"
A-P"AV-A-a? B9:0d-> NAN CS9Aa® Fa dA%>2 Vb do ob->M PA<L>
ocCoPaboaa®, Na DYP doPaba’ Vb: Na AMV: dA->, Fa PLMA-D>P?
d>b-T7A: APV: A-M"AV-A-a® DDL I'YV: aab AIr9A-a? b<PNalP?
AIr9A-c®.

Vb: doPA- A<Pfba> AIM9A-> Ar'V: Ad 9ASATAM>~ bPa doPaba® Db?
9da® baCV->Cld:" Fa bdobd-d:~ AIL9A- b->" PASLNY, Ta doPab?/
<doP"AV-A- A-LA-DA-a’.
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Kitchenuhmaykoosib Inninuwug First Nation
Muskrat dam First Nation

Pikangikum First Nation

Whitesand First Nation

Lac Seul First Nation

WINDIGO FIRST NATIONS

Bearskin Lake First Nation

Cat Lake First Nation
Koocheching First Nation
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Slate Falls First Nation
Whitewater Lake First Nation
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MUSHKEGOWUK TRIBAL COUNCIL

= Attawapiskat First Nation

= Chapleau Cree First Nation

= fort Albany First Nation

= Kashechewan First Nation

= Missanabie Cree First Nation
= Moose Cree First Nation

= Taykwa Tagamou First Nation

MATAWA FIRST NATIONS ‘ WABUN TRIBAL COUNCIL

= Aroland First Nation

= Constance Lake First Nation
= Eabametoong First Nation

= Ginoogaming First Nation

= Marten Falls First Nation

= Long Lake #58 First Nation
= Neskantaga First Nation

= Nibinamik First Nation

= Webequie First Nation

Nishnawbe-Aski Legal Services Corporations
Toll Free: 1-800-465-5581
(T) 807- 622-1413

(F) 807-622-3024
wwiv.nanlegal.on.ca
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9 P DPNal? -ACL9-A>:

a<n/-Abl

138B Mission Road,
Fort William First Nation, ON, P7] 1K7
LrPD2: 1- 800- 465- 5581

d0"9-A d<N/-Abl™:

b DM A<gCo dP d<N/-Ablb C3D%V

Administrative Office & Thunder Bay
1805 Arthur Street East,

Unit 100, Thunder Bay, ON P7E 2R6
Phone: (807) 622-1413

Toll Free: 1-800-465-5581

Fax: (807) 622-3024

bASCA-/P?:

Monday-Friday, 9:00am — 5:00pm EST

AAOb°/ A<N/-AblN:

56 Front Street,

Sioux Lookout, ON P8T 1A3
Phone: (807) 737-7981
Toll Free: 1-800-465- 5581
Fax: (807) 737-7297

nr2* 4<N’/-Ablr™:

119 Pine Street South-Suite 210,
Timmins, ON P4N 2K3

Phone: (705) 268-1105

Fax: (705) 268-0012

90-G A<N/-AbIM:

308 Second Street South, Suite 14,
Kenora, ON, P9N 1G4
Please contact Thunder Bay Office for

contact information.

L/aAba baabfCr>: MNP LLP

2021- 2022 Annual Report NALSC
© 2021 Nishnawbe- Aski Legal Services

Corporation
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FIRST NATIONS COMMUNITIES
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OV EVERY CHILD MATTERS RO

Toll Free: 1- 800- 465- 5581 One-on-one support by a trauma informed Claims Assistant Fori i ional
Phone: (807) 622- 1413 for help completing the Claims Form Toll Free: 1-866-925-4419
Fax: (807) 622- 3024 Phone: 1-877-515-7525 Access Health Support Services & more information
Email: info@nanlegal.on.ca Monday through Friday 8am - 9pm Eastern Toll Free: 1-888- 301- 6426
Website: www.nanlegal.on.ca (Interpretation services provided upon request) www.healthcanada.ge.calirs

Email: idscommunitysupport@argylepr.com

ps:/indi pport/ i pport-prog

Toll Free 1-844-626-4673 2417 Services in English, Cree, Ojibway, Inuktitut, French Services in Ojibway, Oji-Cree, Cree, English, French
Text: 1- 844- 626- 4673 Toll Free 1- 855- 242- 3310 2477 y sensitive lling, advice, and
www.nanhope.ca with Chat Feature www.hopeforwellness.ca with Chat Feature support to Indigenous women.

Toll Free: 1-855-554-4325
www.talk4healing.com

In-house elders offering support, 24/7 support to family, friends and community members Toll Free: 1-800-721-0066
Monday to Friday 9- 11am and 1 - 3 p.m. impacted by the loss of a missing or murdered Indig WWW.irsss.ca

Toll Free: 1- 888- 664- 7808 woman, girl, or Two-spirit person

www.nwac.ca Toll Free: 1- 844- 413- 6649

https:/iwww.mmiwg-ffada.ca

NISHANAWBE ASKI NATION TRIBAL COUNCILS:

1. Independent First Nations Alliance * 2. Keewaytinook Okimakanak Council ¢ 3. Matawa First Nations ¢ 4. Mushkegowuk Council
5. Shibogama First Nations Council < 6. Wabun Tribal Council * 7. Windigo First Nations Council * 8. Independent Bands
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Management's Responsibility

T the Board of Directors of Nishnawbe-Aski Legal Services Sorporation:

Management is responsiie fior the preparation and presantation of the accormpanying financial statements, inc/uding responsibility
for significant accouniting judgments and estimates in accordance with Canadian sccounting standands for nol-for-profit
oeganizatians. This resparibiily includes selecting appropiate actounting principles and methods, and making dectsions affecting
the measurement of Iransactions in which objective judgment is required.

In discharging its resporsibilites for the integrity and faimess of the financial stalements, ranagement desigrs and mainains the
necessary Accounting systemns and related intermal controls to provide reasonable assurance that transactions are authonzed, acueis
are safequarded and finangial records are propey mamtained o provide reliable information for the preparation of financial
staterments,

The Board of Directors is composed entinely of Directors whe are neither management nor ermployees of the Crganization. The
Board is responsible for oversesing rmanagement in the perfermance of it financial reporting resporsibiities, and for appraving the
financial informatian included in the annual repart, The Board fullils these responsibilities by reviewing the financial infarmation
prepared by management and discussing ralevant matters with management and extermal auditars. The Board it alsa respansible
fes recommending the appointment of the Organization's external auditars.

MNP LLF is appainted by the Board of Directors to audic the financial staterrerits and report divectly to tharm: their report follows.
The extemal auditors have full and Free access to, and mest periodically and separately with, both the Board and rmanagement to
discuss their audit findings.

July 19, 2027

Targ Thomgson, Cantroll




Independent Auditor's Report A JIA /B

To the Board of Directors of Nishnawbe-Aski Legal Services Corporation:

Opinion

We have audited the financial statements of Nishnawbe-Aski Legal Services Corporation (the "Organization"), which
comprise the statement of financial position as at March 31, 2022, and the statements of operations, changes in net
assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at March 31, 2022, and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Organization in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Organization or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

ACCOUNTING > CONSULTING > TAX

1205 AMBER DRIVE, SUITE 210, THUNDER BAY ON, P7B 6M4

‘!\
ﬁj.Rﬁ.'xlTv 1.866.623.2141 T:807.623.2141 F:807.622.1282 MNP.ca



As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization'’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization'’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Organization to cease to continue
as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

ALa/72 .. .
MV Lep

Thunder Bay, Ontario Chartered Professional Accountants

July 19, 2022 Licensed Public Accountants

MNP



Nishnawbe-Aski Legal Services Corporation

Statement of Financial Position
As at March 31, 2022

2022 2024
Assets
Current
Cash 1,836,151 2,803,247
Accounts recanable (Nate 4) 543,120 .
Prepaid axpansas 33,902 30713
HST recedvabe 147,827 179.925
2,559,700 3013005
Tangible capital assets (Nole 5) 438,130 ar7 206
2,997 B30 338111
Liabilities
Currant
Accounts payable and accruals (Mot 7) (WVole 16) 1,128,312 1 464 862
Defered revenue (Nofe 8) 849,481 1,183,543
Defermed cantributions related o tangible capital assets (Note &) 91,697 .
Govemmant remittances payabile 80,262 146,490
2,147,762 2,794 995
Contingencies (Nate 707
Met Assets
Invested in tangible capital assets 346,433 377,206
Unrastrictad 671,043 386,308
Resticied {167,398) (157,308)

850,078 506,116

2,997,830 3,391,111

‘ﬁ)lﬁf.. (éfﬁ

Director

The sccompanying noles & an integral par of thazs fnancial statsments
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Nishnawbe-Aski Legal Services Corporation

Statement of Operations
For the year ended March 31, 2022

Restricted Unrestricted Invested in 2022 2021
capital assets

Revenue
Community Counselling Centre of Nipissing 117,468 - - 117,468 117,468
Department of Canadian Heritage 256,788 - - 256,788 120,000
Department of Justice 649,395 - - 649,395 507,041
Interest income - 10,196 - 10,196 15,415
Internal management fees - 892,135 - 892,135 764,286
Legal Aid Ontario 2,533,796 - - 2,533,796 2,261,673
Ministry of the Attorney General 4,390,612 - - 4,390,612 4,137,578
Ministry of Children, Community and Social
Services 2,309,994 - - 2,309,994 1,763,133
Ministry of Solicitor General 18,980 - - 18,980 -
Ontario Trillium Foundation 121,500 - - 121,500 -
Other revenue - 2,580 - 2,580 2,231
Springboard 120,000 - - 120,000 120,000
Add: prior year deferred revenue (Note 8) 1,183,543 - - 1,183,543 869,657
Less: current year deferred
revenue (Note 8) (849,481) - - (849,481) (1,183,543)
Recovery from funders (Note 11) (11,238) - - (11,238) 446,066
Deferred contributions related to tangible
capital assets (Note 9) (121,180) - - (121,180) -
Amortization of deferred contributions related
to tangible capital assets (Note 9) 29,483 - - 29,483 -

Total revenue 10,749,660 904,911 - 11,654,571 9,941,005

Continued on next page

The accompanying notes are an integral part of these financial statements
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Nishnawbe-Aski Legal Services Corporation

Statement of Operations
For the year ended March 31, 2022

Restricted Unrestricted Invested in 2022 2021
capital assets
(Continued from previous page) 10,749,660 904,911 - 11,654,571 9,941,005
Expenses (Note 16)
Advertising 81,206 16,800 - 98,006 45,370
Annual meetings of members 20,597 3,935 - 24,531 20,000
Automotive 30,566 - - 30,566 -
Bad debts expense (recovery) - - - - (1,326)
Bank charges 2,100 1,645 - 3,745 3,785
Board of Directors - meetings 98,040 - - 98,040 90,000
Community partnership 262,530 - - 262,530 21,130
Computers and equipment 288,676 29,683 - 318,359 358,823
Elder honorarium 196,727 2,968 - 199,695 143,851
Insurance and security 11,484 52,922 - 64,407 55,003
Internal management fees 907,028 - - 907,028 767,686
Law society fees 15,679 - - 15,679 2,930
Lease rentals 5,325 - - 5,325 9,139
Library - - - - 2,074
Miscellaneous 396 1,700 - 2,096 1,916
Office supplies 237,241 31,350 - 268,590 239,476
Professional fees 169,432 40,398 - 209,830 168,520
Program evaluation 27,492 5,969 - 33,461 25,453
Rent and utilities 610,479 63,499 - 673,979 585,427
Repairs and maintenance 15,503 1,505 - 17,008 26,430
Salaries and benefits 6,126,646 335,026 - 6,461,672 6,012,379
Telephone 165,416 18,929 - 184,344 187,097
Training 470,601 10,379 - 480,981 354,076
Travel 952,869 688 - 953,558 655,507
Workshops/circle expenses 145,323 2,780 - 148,102 76,118
Total expenses 10,841,356 620,176 - 11,461,532 9,850,864
Excess (deficiency) of revenue over expenses (91,696) 284,735 - 193,039 90,141
before other items
Other items
Amortization of tangible capital assets (187,842) - - (187,842) (140,006)
Tangible capital assets acquisitions included
in expenses 248,765 - - 248,765 358,241
60,923 - - 60,923 218,235
Excess (deficiency) of revenue over expenses (30,773) 284,735 - 253,962 308,376

The accompanying notes are an integral part of these financial statements
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Nishnawbe-Aski Legal Services Corporation

Statement of Changes in Net Assets
For the year ended March 31, 2022

Restricted Unrestricted Invested in 2022 2021
capital assets
Net assets (deficiency), beginning of year (167,398) 386,308 377,206 596,116 287,740
Excess (deficiency) of revenue over expenses (30,773) 284,735 - 253,962 308,376
Change in invested in tangible capital assets
(Note 13) 30,773 - (30,773) - -
Net assets (deficiency), end of year (167,398) 671,043 346,433 850,078 596,116

The accompanying notes are an integral part of these financial statements
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Nishnawbe-Aski Legal Services Corporation

Statement of Cash Flows
For the year ended March 31, 2022

2022 2021
Cash provided by (used for) the following activities
Operating
Excess of revenue over expenses 253,962 308,376
Amortization 187,842 140,006
Amortization of deferred contributions related to tangible capital assets (29,483) -
412,321 448,382
Changes in working capital accounts
Accounts receivable (543,120) 79,071
HST receivable 32,398 52,829
Prepaid expenses (3,169) (5,116)
Accounts payable and accruals (338,650) 61,695
Government remittances payable (66,228) 20,831
Deferred revenue (334,062) 313,886
(840,510) 971,578
Financing
Cash contributions received for capital assets 121,180 -
Investing
Purchase of tangible capital assets (248,766) (358,241)
Increase (decrease) in cash resources (968,096) 613,337
Cash resources, beginning of year 2,803,247 2,189,910
Cash resources, end of year 1,835,151 2,803,247

The accompanying notes are an integral part of these financial statements
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Nishnawbe-Aski Legal Services Corporation

Notes to the Financial Statements
For the year ended March 31, 2022

Incorporation and nature of the organization

Nishnawbe-Aski Legal Services Corporation (the “Organization”) is registered under the Income Tax Act (the "Act") as a
charitable organization and is authorized to issue charitable receipts. In order to maintain its status as a registered
charitable organization under the Act, the Organization must meet certain requirements within the Act. In the opinion of
management, these requirements have been met.

The Organization was formed to plan, develop, deliver, coordinate and administer the provision of legal education and
restorative justice, for the people of the Nishnawbe-Aski Nation in a manner sensitive to and respectful of their unique
cultural heritage.

Impact on operations of COVID-19

In early March 2020 the impact of the global outbreak of COVID-19 began to have a significant impact on businesses
through the restrictions put in place by the Canadian, provincial and municipal governments regarding travel, business
operations and isolation/quarantine orders.

The Organization's operations were impacted by COVID-19 due to the decreased ability to provide face to face services and
incurring additional expenses relating to cleaning services and PPE.

At this time, it is unknown the extent of the impact the COVID-19 outbreak may have on the Organization as this will depend
on future developments that are highly uncertain and that cannot be predicted with confidence. These uncertainties arise
from the inability to predict the ultimate geographic spread of the disease, and the duration of the outbreak, including the
duration of travel restrictions, business closures or disruptions, and quarantine/isolation measures that are currently, or may
be put, in place by Canada and other countries to fight the virus. While the extent of the impact is unknown, we anticipate
this outbreak may cause reduced customer demand, supply chain disruptions, staff shortages, and increased government
regulations, all of which will negatively impact the Organization's business and financial condition.

Change in accounting policy
Financial instruments

Financial instruments in a related party transaction, risk disclosures and other amendments

Effective April 1, 2021 (hereafter referred to as the “initial date of application”), the Organization adopted the Accounting
Standards Board’s revised recommendations for the measurement and disclosure of financial instruments in a related party
transaction, as well as revisions to risk disclosures, in Section 3856 Financial Instruments. The revised standard provides
additional guidance and requirements for the measurement of financial instruments originated/acquired or issued/assumed
in a related party transaction (“related party financial instruments”).

Revised Section 3856 clarifies that an entity must provide relevant entity-specific information to enable users to evaluate the
nature and extent of each type of risk arising from financial instruments. The amendments remove the requirement to
separately disclose the risks arising from derivatives from the risks arising from other financial instruments.

Revised Section 3856 requires the following related party financial instruments to be initially measured at fair value:

. Investments in equity instruments quoted in an active market.

. Debt instruments quoted in an active market.

. Debt instruments when the inputs significant to the determination of its fair value are observable
(directly or indirectly).

. Derivative contracts.

All other related party financial instruments are measured at cost on initial recognition. When the financial instrument has
repayment terms, cost is determined using the undiscounted cash flows, excluding interest and dividend payments, less any
impairment losses previously recognized by the transferor. When the financial instrument does not have repayment terms,
but the consideration transferred has repayment terms, cost is determined based on the repayment terms of the
consideration transferred. When the financial instrument and the consideration transferred both do not have repayment
terms, the cost is equal to the carrying or exchange amount of the consideration transferred or received.




Nishnawbe-Aski Legal Services Corporation

Notes to the Financial Statements
For the year ended March 31, 2022

Change in accounting policy (Continued from previous page)

At initial recognition, the Organization may elect to subsequently measure related party debt instruments that are quoted in
active market, or that have observable inputs significant to the determination of fair value, at fair value. If the election is not
made, these instruments are subsequently measured at amortized cost. Subsequently investments in equity instruments
quoted in an active market and derivatives instruments, except those designated in a qualifying hedging relationship or that
are linked to, and must be settled by delivery of, unquoted equity instruments of another entity, are measured at fair value.
All other financial instruments arising in a related party transaction are subsequently measured using the cost method.

Previously, the Organization initially measured related party financial instruments at either the carrying amount or exchange
amount in accordance with Section 3840 Related Party Transactions. Subsequent to initial recognition, related party
financial instruments were measured in accordance with extant Section 3856.

Transition

The Organization applied the changes in accounting policies resulting from the adoption of revised Section 3856
retrospectively and prior periods have been restated. Financial instruments exchanged in a related party transaction that do
not exist at the date of initial application and were impaired or modified in the immediately preceding fiscal year have not
been restated in accordance with Section 3856. In addition, the following transitional provisions were applied to related
party financial instruments that exist at the date of initial application:

. The cost of a financial instrument that has repayment terms is determined using the undiscounted cash flows,
excluding interest and dividend payments, of the instrument less any impairment, as at the beginning of the earliest
comparative period presented in these financial statements.

. The cost of a financial instrument that does not have repayment terms is deemed to be the carrying amount of the
instrument in the financial statements of the entity less any impairment, at the beginning of the earliest comparative
period presented in these financial statements.

. Fair value of a financial instrument that is an investment in debt or equity instruments that are quoted in active
market; a debt instrument where inputs significant to the determination of fair value of the instrument are
observable; or, a derivative contract, is determined at the beginning of the earliest comparative period presented in
these financial statements.

The retrospective application of this change in accounting policy did not have a material impact on the results of operations
and financial condition of the Organization.
Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations as issued by the Accounting Standards Board in Canada using the following significant accounting policies:

Cash and cash equivalents
Cash and cash equivalents includes cash held in chartered banks and petty cash.
Tangible capital assets

Purchased tangible capital assets are recorded at cost. Contributed tangible capital assets are recorded at fair value at the
date of contribution if fair value can be reasonably determined.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets over their estimated
useful lives.

Years
Automotive 7 years
Computer equipment 3 years
Computer software 1 year
Furniture and fixtures 5 years
Leasehold improvements 5 years
System database software 5 years
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Significant accounting policies (Continued from previous page)
Long-lived assets

Long-lived assets consist of tangible capital assets. Long-lived assets held for use are measured and amortized as
described in the applicable accounting policies.

The Organization performs impairment testing on long-lived assets held for use whenever events or changes in
circumstances indicate that the carrying amount of an asset, or group of assets, may not be recoverable. The carrying
amount of a group of long-lived assets is not recoverable if the carrying amount exceeds the sum of the undiscounted future
cash flows from their use and disposal. If the carrying amount is not recoverable, impairment is then measured as the
amount by which the asset's carrying amount exceeds its fair value. Fair value is measured using prices for similar items.
Any impairment is included in excess of revenue over expenses for the year.

Leases

A lease that transfers substantially all of the benefits and risks of ownership is classified as a capital lease. At the inception
of a capital lease, an asset and a payment obligation are recorded at an amount equal to the lesser of the present value of
the minimum lease payments and the property’s fair market value. Assets under capital leases are amortized on a
straight-line basis, over their estimated useful lives. All other leases are accounted for as operating leases and rental
payments are expensed as incurred.

An arrangement contains a lease where the arrangement conveys a right to use the underlying tangible asset, and whereby
its fulfillment is dependent on the use of the specific tangible asset. After the inception of the arrangement, a reassessment
of whether the arrangement contains a lease is made only in the event that:

. there is a change in contractual terms;

. a renewal option is exercised or an extension is agreed upon by the parties to the arrangement;

. there is a change in the determination of whether the fulfillment of the arrangement is dependent on the use of the
specific tangible asset; or

. there is a substantial physical change to the specified tangible asset.

Revenue recognition

The Organization uses the deferral method of accounting for contributions and reports on a fund accounting basis.
Restricted contributions are recognized as revenue of the Restricted Fund in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue in the Unrestricted Fund when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Restricted investment income is recognized in the Restricted Fund depending on the nature of the restrictions. Unrestricted
investment income is recognized as revenue in the Unrestricted Fund when earned.

Fund accounting
The Organization reports using fund accounting, and maintains three funds.

The Unrestricted Fund reports the Organization’s revenue and expenses related to program delivery and administrative
activities.

The Restricted Fund reports assets, liabilities, revenue and expenses related to program delivery that are funded with
restricted contributions.

Invested in tangible capital assets reports the assets, liabilities, revenue and expenses related to tangible capital assets.
Allocation of expenses

The Organization engages in various programs. The costs of each program include the costs of personnel, insurance, rent,
utilities and other expenses that are directly related to providing the program. The Organization also incurs a number of
general support expenses that are common to the administration of the Organization and each of its programs.

It is the Organization's policy to allocate certain administrative costs to the various programs. Such allocations are recorded
as Internal Administration revenue on the statement of operations. The total program administration fees revenue recorded
for the year is $892,135 (2021 - $764,286).
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Significant accounting policies (Continued from previous page)

The Organization allocates certain of its general support expenses by identifying the appropriate basis of allocating each
component expense, and applies that basis consistently each year. General support expenses are allocated on the
following bases:

Personnel, insurance, rent and utilities Budgeted amounts allowed under funding

Contributed materials

Contributions of materials are recognized both as contributions and expenses in the statements of operations and changes
in net assets when a fair value can be reasonably estimated and when the materials are used in the normal course of the
Organization's operations and would otherwise have been purchased.

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue
and expenses during the reporting period.

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary.

Amortization is based on the estimated useful lives of tangible capital assets.
Accounts payable and accruals are estimated based on historical charges for unbilled goods and services at year-end.

Deferred revenue is estimated based on management's assessment of the unspent amount of funding received as at
year-end.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in
excess of revenue over expenses in the periods in which they become known.

Financial instruments

The Organization recognizes financial instruments when the Organization becomes party to the contractual provisions of the
financial instrument.

Arm's length financial instruments

Financial instruments originated/acquired or issued/assumed in an arm’s length transaction (“arm’s length financial
instruments”) are initially recorded at their fair value.

At initial recognition, the Organization may irrevocably elect to subsequently measure any arm’s length financial instrument
at fair value. The Organization has not made such an election during the year. Fair value is determined by reference to
recent arm’s length transactions.

The Organization subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair value is determined by published price
quotations. Investments in equity instruments not quoted in an active market and derivatives that are linked to, and must be
settled by delivery of, unquoted equity instruments of another entity, are subsequently measured at cost less impairment.
With the exception of financial liabilities indexed to a measure of the Organization’s performance or value of its equity and
those instruments designated at fair value, all other financial assets and liabilities are subsequently measured at amortized
cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in excess of revenue over expenses.
Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments
subsequently measured at cost or amortized cost.
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Significant accounting policies (Continued from previous page)
Related party financial instruments

The Organization initially measures the following financial instruments originated/acquired or issued/assumed in a related
party transaction (“related party financial instruments”) at fair value:

. Investments in equity instruments quoted in an active market.

. Debt instruments quoted in an active market.

. Debt instruments when the inputs significant to the determination of its fair value are observable
(directly or indirectly).

. Derivative contracts.

All other related party financial instruments are measured at cost on initial recognition. When the financial instrument has
repayment terms, cost is determined using the undiscounted cash flows, excluding interest, dividend, variable and
contingent payments, less any impairment losses previously recognized by the transferor. When the financial instrument
does not have repayment terms, but the consideration transferred has repayment terms, cost is determined based on the
repayment terms of the consideration transferred. When the financial instrument and the consideration transferred both do
not have repayment terms, the cost is equal to the carrying or exchange amount of the consideration transferred or received
(refer to Note 16).

At initial recognition, the Organization may elect to subsequently measure related party debt instruments that are quoted in
active market, or that have observable inputs significant to the determination of fair value, at fair value.

The Organization subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair value is determined by published price
quotations. Financial instruments that were initially measured at cost and derivatives that are linked to, and must be settled
by, delivery of unquoted equity instruments of another entity, are subsequently measured using the cost method less any
reduction for impairment.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of related
party financial instruments are immediately recognized in excess of revenue over expenses.

Financial asset impairment

The Organization assesses impairment of all its financial assets measured at cost or amortized cost. The Organization
groups assets for impairment testing when there are numerous assets affected by the same factors. Management considers
whether the issuer is having significant financial difficulty; in determining whether objective evidence of impairment exists.
When there is an indication of impairment, the Organization determines whether it has resulted in a significant adverse
change in the expected timing or amount of future cash flows during the year.

With the exception of related party debt instruments and related party equity instruments initially measured at cost, the
Organization reduces the carrying amount of any impaired financial assets to the highest of: the present value of cash flows
expected to be generated by holding the assets; the amount that could be realized by selling the assets at the statement of
financial position date; and the amount expected to be realized by exercising any rights to collateral held against those
assets.

For related party debt instruments initially measured at cost, the Organization reduces the carrying amount of the asset

(or group of assets), to the highest of: the undiscounted cash flows expected to be generated by holding the asset, or group
of similar assets, excluding the interest and dividend payments of the instrument; the present value of cash flows expected
to be generated by holding the assets; the amount that could be realized by selling the assets at the statement of financial
position date; and the amount expected to be realized by exercising any rights to collateral held against those assets.

For related party equity instruments initially measured at cost, the Organization reduces the carrying amount of the asset
(or group of assets), to the amount that could be realized by selling the asset(s) at the statement of financial position date.

Any impairment, which is not considered temporary, is included in current year excess of revenue over expenses.

The Organization reverses impairment losses on financial assets when there is a decrease in impairment and the decrease
can be objectively related to an event occurring after the impairment loss was recognized. The amount of the reversal is
recognized in excess of revenue over expenses in the year the reversal occurs.
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Accounts receivable

2022 2021
Department of Canadian Heritage 9,630 -
Department of Justice 59,890 -
Ministry of the Attorney General 461,500 -
Ontario Trillium Foundation 12,100 -
543,120 -
Tangible capital assets
2022 2021
Accumulated Net book Net book
Cost amortization value value
Automotive 206,910 58,130 148,780 171,429
Computer equipment 446,552 344,806 101,746 57,493
Computer software 67,875 67,875 - -
Furniture and fixtures 457,361 366,948 90,413 109,979
Leasehold improvements 106,878 29,329 77,549 29,386
System database software 47,340 27,698 19,642 8,919
1,332,916 894,786 438,130 377,206

Bank indebtedness

At March 31, 2022, the Organization had lines of credit available totaling $100,000 (2021 - $100,000), bearing interest at
prime plus 2% (4.70% at year-end; 2021 - 4.45%). At March 31, 2022, the entire amount remained unused. A general
security agreement has been collateralized in connection with this line of credit.

Accounts payable and accruals

Trade payables and accruals

Amounts repayable to funders (Note 11)

Salaries and benefits payable

2022 2021
579,481 435,751
368,767 357,528
178,064 671,683

1,126,312 1,464,962

Deferred revenue

Deferred revenue consists of unspent contributions externally restricted for delivery of various programs. Recognition of
these amounts as revenue is deferred to periods when the specified expenditures are made. Changes in the deferred

revenue are as follows:

Balance, beginning of year
Amount received during the year

Less: amount recognized as revenue during the year

2022 2021

1,183,543 869,657
2,938,856 1,183,543
(3,272,918) (869,657)

Balance, end of year

849,481 1,183,543

11



Nishnawbe-Aski Legal Services Corporation

Notes to the Financial Statements
For the year ended March 31, 2022

10.

1.

Deferred contributions related to tangible capital assets

Deferred contributions related to tangible capital assets represent the unamortized amounts of contributions (grants)
received for the purchase of tangible capital assets. The change in the deferred contributions related to tangible capital
assets is as follows:

2022 2021
Balance, beginning of year - -
Add: contributions received during the year
- Ministry of Children, Community and Social Services 39,354 -
- Ontario Trillium Foundation 81,826 -
121,180 -
Less: amount amortized to revenue during the year
- Ministry of Children, Community and Social Services (13,118) -
- Ontario Trillium Foundation (16,365) -
(29,483) -
Balance, end of year 91,697 -

Contingencies

The Organization is contingently liable to its funding agencies for any expenditures that it may have made in contravention
of the contracts/agreements with these agencies. The actual amount of the contingent liability, if any, is currently not
determinable.

The Organization has outstanding lawsuits, the outcomes of which are not readily determinable. As a result, no provision
has been made in the financial statements for losses, if any, which may arise as a result of the resolution of these claims. If
any of the actions are successful, they will be recognized in the period in which the settlement occurs.

The Organization has identified measurement uncertainty with respect to the classification of restricted and unrestricted net
assets arising from its accounting policies for the allocation of administrative and management expenses as described
above. Specifically, Legal Aid Ontario had identified amounts from 2014 that it believes should be reclassified from
unrestricted net assets to restricted net assets. While management disputes this assessment, the impact of the change, if
realized, would be to increase restricted net assets and decrease unrestricted net assets. Any reclassification will be
recorded in the period the amount becomes measurable.

Recovery from (repayable to) funders

2022 2021
Balance, beginning of year 357,528 803,594
Less: amount repaid during the year - (37,820)
Less: amount funders approved to be retained - (666,137)
Amount repayable from current year 11,238 257,891
Balance, end of year 368,766 357,528
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12.

13.

14.

15.

Commitments

The Organization has entered into a lease for a postage machine with DLL Financial Solutions Partner that expires on
August 1, 2025 with quarterly costs of $998.

The Organization has entered into a lease for a multifunction printer with Xerox that expires on November 1, 2022 with
quarterly costs of $390.

The Organization has entered into a lease for two multifunction printers with Wells Fargo that expires on May 15, 2024 with
monthly costs of $298.

The Organization has entered into a lease commitment with Immeubles Eindev Inc. that expires on August 31, 2023 with
monthly payments of $22,613.

The Organization has entered into a lease commitment with 401731 Ontario Limited that expires December 31, 2023 with
monthly payments of $6,997.

The Organization has entered into a lease commitment with 401731 Ontario Limited that expires December 31, 2022 with
monthly payments of $1,926.

The Organization has entered into a lease commitment with DLL Financial Solutions Partner that expires on
November 20, 2023 with quarterly costs of $3,181.

The Organization has also committed to various leases for remote office locations.

The amounts payable over the next five fiscal years related to the above leases are as follows:

2023 557,773
2024 313,021
2025 116,726
2026 105,730
2027 77,801

1,171,051

Change in invested in tangible capital assets

The change in invested in tangible capital assets is calculated as follows:

2022 2021
Purchase of tangible capital assets 248,766 358,241
Amortization expense (187,842) (140,006)
Deferred contributed tangible capital assets (121,180) -
Amortization of contributed tangible capital assets 29,483 -
(30,773) 218,235

Economic dependence

The Organization's primary source of revenue is grants from various government agencies. The grant funding can be
cancelled if the Organization does not observe certain established guidelines. The Organization's ability to continue viable
operations is dependent upon maintaining its right to follow the criteria within funding guidelines. As at the date of these
financial statements, the Organization believes that it is in compliance with these guidelines.

Financial instruments

The Organization, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Organization is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise disclosed.
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16.

17.

Related party transactions

Included in expenses for the current year are $199,693 (2021 - $131,502) to an organization owned by an immediate family
member of senior management.

Included in accounts payable and accruals are $114,372 (2021 - $21,886) to an organization owned by an immediate family
member of senior management.

The above noted related party transactions are in the normal course of operations and are measured at the exchange
amount. The exchange amount is the amount of consideration established and agreed to by the related parties.

Comparative figures

Certain comparative figures have been reclassified to conform with current year presentation.
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